
 
MINUTES OF THE SPECIAL MEETING OF THE HSDC CORPORATION  

HELD ON WEDNESDAY 28TH SEPTEMBER 2022 
ROOM 32, ALTON CAMPUS AND REMOTE ACCESS VIA MICROSOFT TEAMS 

 
Present:  
Summer Adams-Madgwick (Student Governor) 
Matt Atkinson 
Xin Austin 
Stella Charman – (in attendance) 
Simon Claridge 
Zach Cooksey (Student Governor) 
Clive Dobbin (Chair) 
Lucy Flannery (remote) 
Mike Gaston (Principal) 
Lorna Hayes (remote) 
 

Romy Jones (remote) 
Elspeth Mackeggie Gurney 
Lydia Morrison (remote) 
Mark Nicolson (remote) 
Kamlesh Pandya 
Karolina Simonova (Student Governor) 
Michael Thornton (remote) 
Tony Wright (Vice-Chair) 

In attendance:  
Dominic Asater – Deputy Principal Finance & Facilities 
Richard Barlow – Deputy Principal Curriculum 
Leona Berry – Vice-Principal Organisational Development & People 
Suki Dhesi – Vice-Principal Students, Quality & Learning 
Jackie Eayrs – Clerk to the Corporation 
 
Total Membership 18 
Total vacancies 0 
Total possible attendance 18 
 Quorum:  8 
Total Present:  16 - meeting quorate  

(89% attendance) 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
45/22 

Apologies for Absence & Welcome – All members were welcomed to the meeting.  
Apologies for absence were received and accepted from Mike Bateman.  Members noted 
that Grant Gallacher was expected but had not yet arrived. 
 

 

HSDC 
CORP 
46/22 

Declarations of Interest - No member declared any conflict of interest with any item on 
the agenda which had not previously been declared.   
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47/22 

Minutes and Matters Arising from Previous Meetings: 
 
(i) Minutes of the meeting of the HSDC Board held on the 13th July 2022 - The Minutes 

of the meeting held on the 13th July 2022 were agreed as a true and accurate record 
and were signed by the Chair.   
 

(ii) Matters arising from the minutes of the meeting of the HSDC Board held on the 
13th July 2022 – Members noted that the majority of matters arising had either been 
completed or were not yet due with the exception of: 
(a) Minute 26/22(iii):  Attendance at Student Parliament Meeting – It was noted 

that both the Chair and Vice-Chair wished to attend a Student Parliament 
meeting in the Autumn term.  The Clerk to check with the HoSP to confirm the 
date of the next meeting; 

(b) Minute 26/22(iii):  Review of the Student Parliament and the wider student 
voice framework – It was noted that this was ongoing and the Student Voice 
Working Group were due to meet on the 19th October 2022; 
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(c) Minute 39/22:  Event to recognise Ian Gibson’s contribution – It was noted 
that this was ongoing but wouldn’t be forgotten.  Ian was currently receiving 
further treatment and an event to recognise his contribution would be arranged 
once this had been completed and Ian was well enough to attend.  Best wishes 
were extended to Ian and his family; 

(d) Minute 39/22:  Review of Governance Documents – It was noted that a full and 
thorough review of a number of Governance documents would be completed 
over the summer period and presented to the S&G Committee at the autumn 
term meeting on 20th October 2022. 

 
(iii) Confidential minutes of the meeting of the HSDC Board held on the 13th July 

2022 – The confidential minutes of the meeting held on the 13th July 2022 were 
agreed as a true and accurate record and were signed by the Chair.  There were 
no matters arising from them. 

Action:  
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Action:  
Clerk 

HSDC 
CORP 
48/22 

Correspondence: 
 
(i) Letter dated 20th July 2022 from Further Education Commissioner to Chairs and 

Principals - Members of the Board received and noted a letter from the FEC which 
had been written to Chairs and Principals in July 2022.   
 

 

HSDC 
CORP 
49/22  

Principal’s Termly Update:  
 
Members of the Board received a Termly Update report from the Principal, which 
provided an update on key College issues, including initial outcomes for 2021/2022 and 
the enrolment position for 2022/2023. 
 
The Principal highlighted the fact that the report had been written two weeks into the new 
academic year which had brought the normal challenges of enrolment, induction, 
timetabling and staffing.  He went on to say that rooming on the South Downs campus had 
been particularly challenging mainly due to previously having had the luxury of additional 
space.  Now that the South building had been removed from use, he was aware there had 
been some issues and he was looking into the reasons for this.  It was noted that a full 
review of timetabling would take place. 
 
The Principal also highlighted that staffing was an issue in certain subject areas 
(particularly Engineering) with some staff absent due to illness.  In addition, filling 
vacancies was a challenge and it was recognised that this was also a national issue.  The 
Principal added that the College was being honest and up-front with parents about the 
position and, as this issue had been raised at SAR/QIP meetings a number of times 
recently, he felt it important to bring it to the Board’s attention. 
 
In presenting his report, the Principal drew the following key matters to the Board’s 
attention: 
• Principal’s dinner at Westminster – It was noted that the Principal, as Chair of the 

Hampshire Principal’s Group, would be chairing the Principal’s Dinner with local MPs 
at Westminster which would provide an opportunity to raise challenges and questions 
directly with: 
- Suella Braverman MP (Fareham) Home Secretary; 
- Kit Malthouse MP (North Hants) Education Secretary; 
- Penny Mordant MP (Portsmouth North) Leader of the Commons; 
- Damian Hinds MP (Alton); 
- Alan Mak (Havant. 
Issues to be raised included:  VAT if FE were reclassed as public sector organisation by 
the ONS, energy costs, decarbonisation, staffing and funding rates.  

• Outcomes 21/22 – The Principal advised members that there were still a significant 
number of outcomes missing with over 200 vocational courses awaiting results from 
the awarding bodies.  As a result, the report provided the 21-22 Achievement Rates 
and the ‘Best-Case’ Achievement rates.  The Principal added that it was difficult to 
ascertain the absolute reality post-pandemic but comfort could be taken from the A 
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Level outcomes which had achieved excellent results if compared to 2018/2019 when 
exams were last sat.  He went on to say that further analysis and reporting through 
the SAR process would highlight key areas which still required improvement which 
would be reported through the CQL Committee; 

• BTEC Extended Results – The main issue with the Level 3 Extended Diploma was the 
drop in high and very high grades compared to previous years at both Alton and South 
Downs.  It was unclear if this was due to the increase in exams for these qualification 
types or the impact of the pandemic.  It was noted that this required further scrutiny 
through quality reviews and subsequent improvement plans; 

• T Levels Results – The first cohort completing a 2-year programme, delivered during a 
pandemic had achieved pleasing results: 
- South Downs Pass:  92.3% 
- South Downs High Grades:  25.6% 
The Principal reminded members that there had been problems with the assessment 
in the first year of T Levels in the Health pathway nationally which had now been 
acknowledged by the DfE, Ofqual, IfATE and NCFE.  Steps were being taken to rectify 
the situation and a request had been made for a letter to be sent to parents and 
students from the awarding body explaining the situation.  HSDC had approximately 
60 students studying that T Level and the College was exploring options to ensure that 
students were not the victims.  Overall, it was acknowledged that this situation had 
damaged the T Level brand.  It was felt important that no college be seen in a bad 
light due to the failures of the awarding body.   

 
The Principal invited any questions on achievement and outcomes: 
• Members sought clarification on the pending decision of the ONS on the 

reclassification of FE colleges.  The Principal outlined the potential benefits and areas 
where further financial controls could be introduced; 

• Members highlighted the fact that the results had varied during the pandemic with 
CAGs and TAGs and questioned how this would be perceived by Ofsted and whether 
they would be sympathetic to it.  The Principal responded by saying that Ofsted would 
be looking for progress and would look at teaching, learning and progression between 
levels.  He went on to say that, although data was important, Ofsed would be taking a 
much more holistic approach during an inspection.  In addition, the Principal 
emphasised the fact that, none of the CAGs and TAGs data was validated and, 
therefore, Ofsted would look at 18/19 benchmarks which was validated data; 

• Members acknowledged the position in respect of the grade inflation and the plans to 
return to previous levels.  Members questioned whether Ofsted, when comparing 
data with 18/19 bear that process in mind.  The VP SLQ explained that there were 2 
forms of analysis.  Ofsted were encouraging sector-wide analysis and the College had 
sector-wide benchmarks which were quite high and when the College’s performance 
was measured against those, it didn’t compare quite as favourably. 

• Members questioned the timeline for finalising the achievement data which was still 
outstanding.  The Principal stated that he would expect to see the final figures by 
October half-term.  He added that the whole situation with the exam boards had been 
a shambles.  Members questioned whether it had affected any student progression.  
The Principal confirmed that it hadn’t affected those progressing onto University but it 
was difficult to know the impact of those students who had left, other than those on 
the UCAS system. 

 
• Enrolment 22/23: The Principal stated that, overall, the outcome of enrolment for 

22/23 had been disappointing with a significant decrease across the Group with the 
exception of the Havant campus.  Alton A Level had recruited to plan but vocational 
programmes hadn’t (-9%) which had been a surprise and South Downs was below 
plan.  Members were referred to the Gold School Summary of Market Share 
document which was provided as an Appendix to the Principal’s update report which 
indicated that there had been a 5.4% decrease in Alton gold school market share and 
a 6.7% decrease in Havant and South Downs gold school market share. 

• There was a general discussion about local competitors and the impact and challenges 
of an aggressive branding and marketing campaign which had been launched by a 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
ELT 
 



 

hsdc.ac.uk 

Minute 
Number 

Minute Action 

local college to take back a share of the Level 3 market.  Members questioned 
whether other local college enrolments had increased but the Principal explained that 
this information was closely guarded and not readily available.  Members were aware 
that the political agenda was against HSDC and, therefore, the College’s Marketing 
Strategy needed to play to its strengths, it needed to be agile and it needed to ensure 
HSDC still had a profile in the City of Portsmouth.  Members agreed it was important 
to promote HSDC in a positive way within the community, to offer support and help 
and to be seen as part of the City solution.  Michael Thornton highlighted the fact that 
there were collaboration opportunities through Pompey in the Community to elevate 
and raise awareness of HSDC within the community. 
 

• Pay Award – Due to the confidential nature of the discussions, this item is recorded as 
a separate confidential minute for Governors only. 

 
Members of the Board reviewed and noted the contents of the Principal’s Termly 
Update. 
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Report of the Estates Strategy Group:  
 
Members of the Board received a Report of the Estates Strategy Group (ESG) which 
provided a summary of the discussions which had taken place at the meeting held on the 
22nd September 2022.  The Chair of ESG, Simon Claridge (SC), presented the report and 
drew the following key issues to members attention: 
• T Levels Wave 4 – Members were reminded that both T Level bids (Alton and South 

Downs) had been notified as successful in July and were progressing well.  The College 
had secured 75% funding totalling c£2.3m with all works to be completed by 
September 2023; 

• Decarbonisation Bid – SC explained that Salix was a public funding body who provided 
Government funds for projects to decarbonise buildings.  The College had submitted a 
bid of c£4.5m for projects on the South Downs and Havant sites with a matched 
funding requirement of 12%.  Applications were assessed on a first come first served 
basis and the outcome would be informed in January 2023; 

• Master Planning – Space requirements for each campus had been considered and 
reviewed.  SC highlighted the fact that the Havant campus was nearing capacity and 
the 16-19 Growth Fund (also known as the Post-16 Capacity Fund) was being 
considered to address this.  PMc were working with architects to develop a bid to 
submit to the DfE to access funds (up to £4m per institution) for a new 800 sqm 
building on the Havant campus at a value of £3.6m with no match funding from the 
College.  This approach was supported by members of the Board; 

• Institute of Technology – SC advised members that progress was being made and the 
legal documents were being finalised.  Members were advised that the IoT works on 
the South Downs campus would be packaged up with the T Levels project to allow for 
one contractor to be appointed to complete all the works on the site; 

• Land Sale – The planning determination date for the land sale was anticipated as 10th 
October 2022; 

• Havant Hockey Club – SC advised members that discussions with the HHC had been 
active for a number of years and conversations were still ongoing.  The College was 
also exploring a number of other options too. 

 
Members reviewed the contents of the report and noted the current position. 
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Child Protection & Safeguarding:  
 
Members of the Board received a paper on the Safeguarding Audit and Action Plan 
Update.  The VP SLQ spoke to the report and drew members’ attention to the following: 
• HCC Safeguarding Audit Document and Action Plan – Governors were aware that, 

each year, the College was required to submit an annual Safeguarding Audit 
document to Hampshire County Council by 30th September.  In order to further 
develop the safeguarding practices at the College, an action plan had been developed 
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which was monitored by the Safeguarding Forum.  Members of the Board were 
satisfied that safeguarding practices in the College were well implemented and 
actions were planned to address any issues identified. 
Members of the Board formally approved the Safeguarding Audit to be submitted to 
Hampshire County Council by 30th September 2022. 

• Prevent Risk Register – Members were advised that, alongside the Safeguarding 
Action Plan, there was a Prevent Risk Register.  The template had been provided by 
the Regional Prevent Co-ordinator and the Risk Register was discussed at the 
Safeguarding Forum which focussed on preventative action.  The VP SLQ advised 
members that a Run/Hide/Tell emergency evacuation practice was planned across all 
campuses using the new Net School Notify Software. 

• Update to Keeping Children Safe in Education – September 2022 – A summary of the 
changes to KCSiE were outlined in the report and noted by members; 

• Child Protection & Safeguarding Policy – Members reviewed the updated policy and 
provided feedback.  Members formally approved the Child Protection & Safeguarding 
Policy with the inclusion of the changes notified. 

 
The Principal extended thanks to the VP SLQ, the VP OD&P and the HoSP for the 
tremendous amount of time and effort they invested to give the Board and Principal 
comfort and assurance that HSDC was fulfilling its obligations and responsibilities. 
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Annual Pay Review for Senior Postholders and the Clerk:  
 
Staff and Student Governors and Executive Officers left the meeting. 
 
External Governors and the Principal received a paper on the Annual Pay Review for Senior 
Postholders and the Clerk.  Due to the strictly confidential nature of the content of the 
report and the related discussions, this item is recorded as a separate strictly confidential 
minute for Governors who are not Staff and Students only. 
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Date of next meeting – Members noted that, in accordance with the Corporation Calendar 
2022/2023 approved on the 13th July 2022, the next meeting of the full Corporation was 
scheduled to take place on Wednesday 14th December 2022. In addition, members were 
reminded of the Governors’ Training session scheduled for Monday 3rd October 2022 at 
4.45pm for 1 hour. 

 

 
There being no other business, the meeting closed at 17.40 hrs. 
 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


