
 
MEETING OF THE HSDC CORPORATION  
HELD ON WEDNESDAY 13th JULY 2022 

ROOM 134, SOUTH DOWNS CAMPUS AND REMOTE ACCESS VIA MICROSOFT TEAMS 
 

M I N U T E S 
 

Present:   
Summer Adams-Madgwick (Student Governor.  In attendance 
until item 11(i)) 
Abra Attoh (outgoing Student Governor) (remote access) 
Xin Austin 
Mike Bateman 
Simon Claridge 
Zach Cooksey (Student Governor.  In attendance until item 11(i))  
Clive Dobbin (Chair) 
Lucy Flannery (remote access)  
Grant Gallacher (remote access) 
Mike Gaston (Principal) 
Morgan Howard (outgoing Student Governor) 
Romy Jones 
Elspeth Mackeggie Gurney 
Mark Nicolson 
Kamlesh Pandya 
Michael Thornton 
Tony Wright (Vice-Chair) 

In attendance:  
Dominic Asater – DP Finance & Facilities (remote access) 
Richard Barlow – DP Curriculum 
Leona Berry – VP Organisational Development & People 
Suki Dhesi – VP Students, Learning & Quality (remote access) 
Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 
Total vacancies None 
Total possible attendance 18 
 Quorum:  8 
Total Present:  15 - meeting quorate (83% attendance) 

 
 
Minute 
Number 

Minute Action 

HSDC 
CORP 
22/22 

Board Briefing on Marketing:  (RJ arrived during this item – 16.53) 
 
Members of the Board were reminded that, at the Governors’ May Conference, the views 
of the College held by external stakeholders had been discussed.  Members had 
requested that a report be prepared for Corporation which drew upon the knowledge 
held by the Marketing team and any other relevant sources of information. 
 
The Board had received a Briefing Document “Narrative of the Local Community” which 
was presented by the DP Curriculum.  Members reviewed and discussed the current 
perceptions of the College and endorsed the actions identified to improve or strengthen 
them where required. 
 

 

HSDC 
CORP 
23/22 

Annual Election of the Chair and Vice-Chair of the Corporation for 2022/2023: 
 
Nominations had been received in advance of the meeting.  The Clerk reported that only 
one nomination had been received for Chair and Vice-Chair.  As a result, Clive Dobbin and 
Tony Wright were elected as Chair and Vice-Chair of the Corporation respectively for 
2022/2023.   
 

 

HSDC 
CORP 
24/22 

Apologies for Absence & Welcome: 
 
All members present were welcomed to the meeting.  Apologies for absence were 
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received from Matt Atkinson, Lorna Hayes, Lydia Morrison and Karolina Simonova.  In 
addition, Michael Thornton (External Governor), Zach Cooksey (Student Governor) and 
Summer Adams-Madgwick (Student Governor) were welcomed to their first meeting of 
the Board.  The Chair extended thanks to the outgoing Student Governors, Abra Attoh 
and Morgan Howard, for their commitment and exceptional contribution to HSDC.  He 
wished them both well in their future endeavours. 
 

HSDC 
CORP 
25/22 

Declarations of Interest - No member declared any conflict of interest with any item on 
the agenda which had not previously been declared.   
 

 

HSDC 
CORP 
26/22 

Minutes and Matters Arising from Previous Meetings: 
(i) Minutes of the meeting of the HSDC Corporation held on the 6th April 2022 - The 

Minutes of the meeting held on the 6th April 2022 were agreed as a true and 
accurate record and were signed by the Chair; 

(ii) Confidential minutes of the meeting of the HSDC Corporation held on the 6th April 
2022 – The confidential minutes of the meeting of the HSDC Corporation held on 
the 6th April 2022 were agreed as a true and accurate record and were signed by 
the Chair; 

(iii) Matters Arising from the minutes and confidential minutes of the meeting of the 
HSDC Corporation held on 6th April 2022 – Members noted that all matters arising 
had either been completed or were not yet due.  The Chair and Vice-Chair 
requested that the dates of Student Parliament meetings in 2022/2023 be notified 
as soon as they were available so that they could attend a meeting.  In addition, 
members noted that the Learner Voice Review would be completed in the autumn 
term 2022 and was not yet due. 

 

 
 
 
 
 
 
 
 
 
 
Action:  Clerk 
 
Action:  Clerk/ 
LV Working 
Group 

HSDC 
CORP 
27/22 

Correspondence: 
(i) ESFA Financial Dashboard – 26th May 2022:  Members were reminded that, in 

previous years, following a review of the College’s audited financial statements and 
finance record, the ESFA would make an assessment of the College’s financial health 
grade and they would write to confirm that grade in March each year.  In addition, 
they would provide a financial dashboard which included key performance indicators 
measured against target and sector benchmarks based on the latest assessment of 
the College’s financial health.  Members were advised that the ESFA had now 
changed to a new online digital format and Governors were being encouraged to 
access the dashboard directly online or for arrangements to be made for a PDF 
version to be downloaded and circulated.  The Principal spoke to the report and 
confirmed that the Finance Committee had reviewed the document and had 
accepted that it was historic, out of context with where the College currently was 
financially and had considered it of limited value.  He went on to say that the 
dashboard showed the College as having ‘Outstanding’ financial health in 2022/2023 
but, although it was acknowledged that the ESFA mechanism for converting financial 
indicators into a points score may show ‘outstanding’ financial health, the College’s 
own financial assessment had indicated a ‘good’ outcome for 2022/2023 with 
‘outstanding’ being achieved the year after in 2023/2024.  Members of the Board 
reviewed and noted the contents of the dashboard. 
 

 

HSDC 
CORP 
28/22 

Chief Executive Reporting – Principal’s Summer Term Report: 
 
The Board had received the Principal’s Termly report which informed the Board of 
general College developments, issues, initiatives and external influences.  The Principal 
began by stating that it had, once again, been a year of some turbulence getting back to a 
sense of normality post pandemic, albeit with a significant increase on health and 
wellbeing issues, poor student behaviour and staff feeling undervalued.  He went on to 
say that it had also been a year punctuated by many successes from engineering project 
days, staff projects, supported internships, numerous trips and positive UCAS 
applications. 
 
In presenting his report, the Principal drew the following key issues to members’ 
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attention: 
• Policy Issues - The many ongoing policy issues were outlined on page 1 of the report; 
• Operational Issues - The significant number of operational issues, including 

recruitment and retention of staff, pay, potential strike action and the ONS review 
were outlined on page 1 of the report (p31 of the pack); 

• Green Paper – The Principal advised members that the total number of students 
flagged as having some form of SEND at HSDC was c1600 (including all students 
accessing support in ALS and those with access arrangements).  Of those 1600, 336 
had EHCPs (Education Health Care Plan) and 171 HNS (High Needs Student) in 
2022/2023.  This meant that the SEND population was now sitting between 25%-30% 
of the total national cohort.  Consequently, the publication of the Green Paper 
reviewing SEND provision was a key strategy informing document for Governors.  A 
link to the Green Paper was provided within the report and the key points enshrined 
within it were summarised on page 32 of the pack.  The Principal added that there 
were 3 key challenges: 
- outcomes for children and young people with SEND were poor; 
- navigating the SEND system was not a positive experience for children, young 
people or their families; 
- the Government was making an unprecedented investment in high needs which 
was not sustainable in the long term, particularly as this was not matched by 
improved outcomes or experiences; 

• ONS Review – Members were reminded that a review was currently underway to 
consider whether Further Education should be brought back in to the public sector.  
The decision on the status of colleges would be announced by September 2022; 

• Skills and Post-16 Education Act 2022 – The Principal reminded members that, 
under the new Act, further education colleges, sixth form colleges and designated 
institutions now had a duty to review their contributions to meeting skills needs.  
From September 2022, inspections would focus in greater depth on each college’s 
contribution to meeting skills needs and inspectors would make a worded sub-
judgement on it.  He highlighted the fact that, between September 2022 and 
September 2025, Ofsted would inspect ALL colleges at least once; 

• South Coast IoT – Members were aware that HSDC was a core partner in the South 
Coast IoT.  The Principal provided an update on the current position and advised 
members that two key areas were being developed: 
- Financial and Curriculum Model; 
- Licence Agreement. 
The draft Licence Agreement and Commercial Agreement had been provided at 
Appendix A and Appendix B respectively to the paper for information at this stage.  
The Principal sought formal endorsement from the Board to be part of the IoT with 
ratification of the legal documents being sought once finalised by the legal teams; 

• Wave 4 T Levels – The Principal confirmed that notification of the Wave 4 T Level 
bids had been received and the College had successfully secured a further £2.25m of 
grant funding plus the match contribution of 20% for investment in the South Downs 
and Alton campuses.  He went on to say that this was a real testament to the staff 
involved in this area and highlighted the fact that HSDC were seen as a national 
leader of this provision.  The Chair extended congratulations to those involved and 
commended the outcome as a great result for the College 

• Pay Award – The Principal advised members that he had written to all staff earlier in 
July (copy letter provided at Appendix C to the paper) to provide an update on the 
College’s financial position and current considerations regarding potential pay 
awards.  He added that this was also a subject of discussion with the Unions who 
were seeking a 10% pay increase.  The Principal outlined the AoC recommendation 
which had recently been increased following national discussions.  He emphasised 
the fact that the AoC recommendation was not legally binding and had been 
considered, in previous years, based on affordability.  He went on to say that it was 
paramount to consider carefully the long-term affordability whilst balancing the 
need to continue improving the EBITDA and maintaining an acceptable pay to 
income ratio against a context of increasing inflation and real financial challenges for 
staff.  He reminded members that the enrolment numbers of new students for 22/23 
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coupled with returning students would be key to any finalised award. 
 
The Principal advised members that the Unions had written a response confirming 
the College’s offer as far too low and giving examples of other colleges which were 
making a higher award.  He emphasised the fact that these colleges were in a 
markedly different financial position with low pay to income ratio and high cash 
reserves.  In addition, many of those colleges employed assessors rather than 
teachers which would keep the staff costs lower. 
 
The DP F&F had provided financial modelling which showed the impact of different 
percentage pay award scenarios.  He advised members that a 5% award would 
immediately put the College’s financial health score back into ‘Requires 
Improvement’ which would trigger the interest of the Further Education Commission 
(FEC) and the ESFA (Education Skills Funding Agency).  The Principal had asked the DP 
F&F to model the AoC recommendation which was deemed just about manageable 
(an additional £370k) and resulted in the College achieving a financial health score of 
‘Good’.  He went on to say that strike action by the Unions was a possibility, but they 
were looking to see if an improved offer was forthcoming before balloting members 
on the matter. 
 
There was a long and detailed discussion, during which the following key points were 
raised: 
- Members recognised that staff fully deserved a generous pay award, but the 

long-term financial viability of the organisation was paramount.  In addition, 
making an award the College couldn’t afford would result in staff savings and 
redundancies in 12 months’ time and Governors did not want to undo all the 
good work which had been achieved in stabilising the College’s financial 
position; 

- Members considered 3 options: 
(a) keep with the current proposal included in the Budget for 22/23; 
(b) increase the pay award offer in line with the AoC recommendation; 
(c) increase the offer closer to the cost of living. 

- The VP OD&P provided feedback on her discussions with the Unions.  She stated 
that relations with the Unions was much improved.  Their main concern centred 
around the importance of supporting staff on the lower end of the pay 
structure; 

- The Chair of F&E Committee added that this issue had been discussed at the F&E 
Committee meeting at the end of June, but the general feeling had been to stick 
with the Budget position presented until the enrolment position was known and 
the impact on 2023/2024 funding was clearer. 

 
Members of the Board were acutely aware of the various increases in the cost of living 
and the pressure that was putting on staff, particularly those at the lower end of the pay 
structure.  Governors felt strongly that the College should support staff as far as possible 
but only within the bounds of affordability and financial sustainability.  Members agreed 
that the existing proposal included in the 22/23 Budget should stand and the matter 
should be reconsidered at the next meeting scheduled for the 28th September 2022, 
when the position on enrolment and the impact this would have on future funding 
settlements would be better understood. 
 
Members of the Board reviewed and noted the contents of the Principal’s Summer 
Term Report and agreed the approach in respect of the 2022/2023 pay award as 
outlined above. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  Clerk 

HSDC 
CORP 
29/22 

Chief Executive Reporting:  Final Progress Review of Strategic Measures 2021/2022: 
 
Members of the Board received a paper on the Review of Progress Against Drive to 25 
which provided: 
• An assessment on progress of the College’s performance against the strategic 

objectives 2021/2022; 
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• Updated strategic measures for 2022/2023 (as outlined in Appendix A to the paper). 
 

The Principal highlighted the new measures proposed for People and Place which 
focussed on morale and enrichment.  In addition, it was noted that the College would pay 
for a detailed report from the staff survey, BeHeard, this year and the KPI analysis from 
this would be presented to the HR Committee for consideration.  The Principal added 
that it had saddened him to see so much ‘red’ rag-rating for People and Place this year. 
 
Members reviewed and noted the progress which had been achieved during 2021/2022 
and formally approved the updated strategic measures for 2022/2023 as outlined in 
Appendix A to the paper. 
 

HSDC 
CORP 
30/22 

HSDC Top Ten Risks - Members of the Board received the top ten risks facing the College.  
The Principal spoke to the report and drew members’ attention to the following: 
• Safeguarding – The Principal confirmed that the Hampshire Safeguarding Audit was 

completed annually which fed into the College’s Safeguarding Action Plan and 
Prevent Risk Register.  The Safeguarding Audit had led to actions around staff 
training and web-filtering and these were being addressed.  It was noted that 
Safeguarding at the College was considered strong.  Governors acknowledged the 
challenging situation in respect of safeguarding and student mental health and the 
fact that many external agencies were referring young people back to their college to 
get support which had put a significant strain on the Wellbeing Team.  In terms of 
leadership, the VP SLQ, Suki Dhesi, was commended for her work in this area and 
members agreed that the College was doing the very best it could to manage a very 
difficult situation within constrained financial parameters.  Governors requested that 
support be put in place for staff dealing with this challenge day in and day out.  The 
VP SLQ advised members that the College was reviewing the resource in terms of 
volunteer counsellors and an additional 3 had been secured.  In addition, she went 
on to say that safeguarding did not stop over the summer break and the Wellbeing 
Team were making sure there was coverage over the summer which meant the 
pressure was ongoing.  Student Governor, Summer Adams-Madgwick, added that 
there was only one counsellor at the Havant campus which meant there was a long 
waiting list.  She also added that the Kooth service was not as useful as people 
thought.  The VP SLQ explained to members that Kooth was an online counselling 
chat facility.  She acknowledged that this was not the same as a face-to-face session 
and waiting lists were 6 weeks which was too long.  However, it was recognised that 
the additional volunteers would reduce the waiting list;   

• Cost Pressures – Members were advised that the additional cost pressures (NI, 
utilities, supply chain etc) were being significantly mitigated in 21/22 by the 
underspend on staffing arising from vacancies and additional funding for exceptional 
growth.  The biggest concern remained non-pay inflation and pay award pressures 
from the Unions. 

 
Members reviewed and noted the contents of the paper. 

 

HSDC 
CORP 
31/22 

Termly Report of the Student Committee:  
 
Members of the Board received the Termly Report of the Student Committee from the 
meeting held on the 23rd May 2022.  The Vice-Chair of the Student Committee, Mike 
Bateman, spoke to the paper in the absence of the Chair, Stella Charman.  He briefly 
outlined the discussions which had taken place at the meeting and, in particular, 
highlighted concerns regarding student mental health and safeguarding and the number 
of cases each week needing attention which was worrying.  He went on to say that the 
College face-to-face counselling had now closed the waiting list for the current academic 
year and all students were being referred to external agencies.  A number of actions had 
been taken in response to these challenges which were outlined in the report and 
members of the Board commended them. 
 
The VP OD&P provided feedback in respect of the BLM (Black Lives Matter) standing 
agenda item.  She went on to say that there had been some negative press around BLM 
and, therefore, it had been proposed to change the standing item to an ‘Anti-Racism’ 
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item.  Student Governor, Zach Cooksey, agreed that this would be better and more 
inclusive. 
 
Members of the Board reviewed and noted the Termly Report of the Student 
Committee. 
 
 

HSDC 
CORP 
32/22 

Termly Report of the Curriculum, Quality & Learning Committee:  
 
Members of the Board received the Termly Report of the CQL Committee from the 
meeting held on the 16th June 2022.  Lucy Flannery, Vice-Chair of the Committee 
presented the report and drew members’ attention to the following key issues: 
• Lesson Observation Process - The Committee had received a presentation on the 

new Lesson Observation process which was being piloted.  A working group had 
been established to develop this process which had included a number of Governors 
in its membership and it was felt that the new scheme would augment the College’s 
journey to ‘outstanding’; 

• Student Voice Policy – Feedback was provided on the Student Voice Policy which did 
not include reference to Student Governors or the fact that there were 3 SU 
Presidents.  The Committee had agreed to recommend the Policy for approval with 
the inclusion of these amendments; 

• Employer Survey Outcomes – The Committee had been delighted to note that the 
College had achieved first-place position in the survey despite being overall bottom 
due to facilities and equipment (which Governors were aware was being addressed 
through the implementation of the Estates Strategy).  Congratulations were 
extended to the DP Curriculum and staff for this achievement; 

• Student Satisfaction – The Committee had noted a disappointing return rate of 27% 
and a student satisfaction rating which had declined in all areas except adult 
learning.  This had been attributed to staffing issues.  In addition, the requirement 
for students to undertake external assessments had also caused stress and anxiety 
for students; 

• External Assessment – The Committee had expressed a nervousness in anticipation 
of the exam results in August.  It was acknowledged that there would be some 
adjustment as colleges moved back to external assessment and it would take some 
time for the College to get the information to compare itself against other 
organisations.  The DP Curriculum confirmed that the College would celebrate results 
day and present the data to CQL in the autumn for full consideration and review; 

• Quality Strategy and Annual Cycle – The Committee had considered and agreed to 
recommend for approval the Quality Strategy and Annual Quality Cycle; 

• Subcontracting Achievement – The Committee had noted that the quality of 
subcontracted provision remained high in 2021/2022 with achievement rates 
ranging from 92% to 100%; 

• Curriculum Strategy – The Committee had noted the progress achieved during 
2021/2022 and had agreed to recommend the key themes for 2022/2023 for 
approval by the Board; 

• Complaints, Compliments and Suggestions 21/22 – The Committee had reviewed a 
termly report which provided an update on the volume and complaint areas.  It was 
acknowledged that a new system had been established and, as a result, complaints 
would be higher than previous years.  However, members had sought clarification on 
the position at the Alton campus which had reported 19 complaints on the quality of 
teaching.  The Principal had explained that the complaints had been, predominantly, 
around A Level and some had been related to Computer Science and a particular 
member of staff who was no longer working at the College.  In addition, some 
complaints had also been related to Financial Studies where difficulties recruiting 
staff had been experienced. 

 
Thanks were extended to Lucy Flannery for chairing the CQL Committee meeting at short 
notice. 
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Members of the Board reviewed and noted the contents of the report, formally 
approved the Quality Strategy, Annual Quality Cycle, themes of the Curriculum Strategy 
and the Student Voice Policy. 
 

HSDC 
CORP 
33/22 

Termly Report of the Audit Committee: 
 
Members of the Board received the Termly Report of the Audit Committee from the 
meeting held on the 23rd June 2022.  The Vice-Chair of Audit, Xin Austin, spoke to the 
paper in the absence of the Chair, Lydia Morrison, and she drew the following key issues 
to members’ attention: 
• The External Audit Plan for the 2021/2022 Financial Statements Audit and Regularity 

Audit had been reviewed and considered by the Committee; 
• The draft Internal Audit Strategy 2022-2025 and Internal Audit Annual Plan 2022-

2023 had been considered and feedback provided by the Committee; 
• Members had received a copy of the Post-16 Audit Code of Practice for information 

and reference; 
• The performance review of the Internal Audit Service Provider had been considered.  

There had been no issues of concern; 
• Having considered the performance review of the IA Service Provider, the Audit 

Committee had agreed to formally recommend the re-appointment of TIAA as the IA 
Service Provider, subject to approach and fees; 

• Members had reviewed and considered the updated Risk Management Policy and 
had agreed to recommend it for approval by the Board. 
 

Members of the Board reviewed the contents of the report and noted the issues which 
had been discussed by the Audit Committee at its meeting on the 23rd June 2022.  In 
addition, members accepted the recommendation of the Audit Committee and 
formally approved the following: 
• The External Audit Plan for the audit of the Financial Statements year ending 31st 

July 2022; 
• The re-appointment of TIAA as the Internal Audit Service provider for 2022/2023; 
• The Risk Management Policy. 
 

 

HSDC 
CORP 
34/22 

Termly Report of the Finance & Estates Committee: 
 
Members of the Board received the Termly Report of the F&E Committee from the 
meeting held on the 28th June 2022.  The Chair of the Committee, Elspeth Mackeggie 
Gurney, spoke to the report and drew the following key issues to members’ attention: 
• The significant items discussed by the Committee were main items on the agenda for 

the Board’s consideration and would be presented by the DP F&F; 
• The budget position had been considered by the F&E Committee on the 28th June 

2022 and the Committee had celebrated the improved financial position and the 
successful implementation of the Financial Sustainability Plan (FSP).  The Board 
acknowledged the significant challenge, pain and impact on staff to secure the 
improved financial position.  Thanks were extended to the DP F&F, DP Curriculum 
and the ELT for such a huge achievement;  

• IT Strategy – The Committee had considered the IT Strategy and clarification had 
been sought on the delay in implementing the VDI.  Members had been satisfied 
with the rationale for the delay and had agreed to recommend the IT Strategy for 
formal approval; 

• Marketing Strategy – Members of the Committee had agreed to recommend the 
Marketing Strategy which had been developed following feedback and input from 
the Link Governor for Marketing; 

• Subcontracted Provision – The Committee had received an update on the 
subcontracted provision which included a performance/quality review of the 
subcontractors during 2021/2022 and the proposed use of subcontractors in 
2022/2023.  Members were reminded that the ESFA now required all providers to 
reduce the value of their subcontracting and, as a result, the College saw a reduction 
of 10% (£100k) in 21/22 with a further larger reduction (c£350k) to 25% of allocation 
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for 22/23.  The Committee had endorsed a total proposed subcontracted delivery in 
22/23 of £555k. 

 
Members of the Board reviewed the contents of the paper and noted the issues which 
had been discussed at the meeting as outlined in the report.  In addition, members of 
the Board undertook the following: 
(i) Noted the performance of the subcontractors during 2021/2022 and formally 

approved the proposed contractors for the 2022/2023 academic year; 
(ii) Accepted the recommendation of the F&E Committee and formally approved 

the IT Strategy and Marketing Strategy; 
(iii) Accepted the recommendation of the F&E Committee and formally approved 

the changes to the Financial Regulations as outlined in the report. 
 

HSDC 
CORP 
35/22 

Management Accounts for the period ended 31st May 2022: 
 
Members of the Board had received the Management Accounts for May 2022 (Period 10) 
for consideration and review.   
 
In presenting the report the DP F&F (DA) drew the following to members’ attention: 
• There had been an improvement on the financial position previously reported; 
• The College was 2 weeks away from year-end; 
• At the 31st May 2022, the College was projecting it would out-turn the 2021/2022 

financial year with £105k surplus and a surplus EBITDA of £1.68m which was an 
improvement of £1.548m compared to the original financial plan.  The reasons for 
the variance were outlined on page 234 of the pack and were reviewed and noted by 
the Board; 

• The financial health of the College was now estimated to out-turn as ‘Good’; 
• It was anticipated that the position would improve further before the end of the 

financial year; 
• Staff to income ratio was projected to out-turn at 70.6% which represented an 

improved position compared to Budget (74.2%); 
• Adult Education Budget (AEB) - The College was expecting to achieve the 97% 

reconciliation target for full funding of its Adult Education main contract with the 
ESFA.  The DP F&F highlighted the fact that, should the College fail to achieve the 
97% target, funding would be clawed back (95% achievement = £110k claw back and 
90% achievement = £220k claw back); 

• Lettings Income – Due to a higher-than-expected take up in lettings of the College’s 
facilities, the income was projected to be £105k higher than budget; 

• Little Faces Nursery – The DP F&F reported an improving financial position at the 
Little Faces Nursery on the South Downs campus and confirmed that enough income 
would be generated to cover the costs.  He went on to say that this was testament to 
the new Manager, Hayley appointed earlier in the year.  The Chair welcomed the 
improved financial position of the nursery and acknowledged that a full review had 
been planned for the end of the year (December 2022).  The Principal added that the 
key challenge at present was staffing for both nurseries and he commended the 
work of the VP OD&P and the Nursery Managers who had done an incredible job; 

• Overdraft Facility – Members were advised that the OD facility had not been used 
and the agreement period had ended on the 31st April 2022.  The DP F&F confirmed 
that the Bank had retained its security over the Havant campus so that the College 
was able to access this facility in the future should it need to without having the 
associated set-up costs.  In addition, it was noted that there had been no charge for 
not using the overdraft facility. 

 
Members of the Board reviewed the contents of the Management Accounts and noted 
the current position. 
 

 

HSDC 
CORP 
36/22 

HSDC Budget 2022/2023 and Financial Forecast 2023/2024:   
 
Members of the Board received a confidential paper on the HSDC Budget 2022/2023 and 
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Financial Forecast 2023/2024 for consideration and review.  Due to the confidential 
nature of the contents of the report and the related discussions, this minute is recorded 
as a separate confidential minute for Governors only. 
 

HSDC 
CORP 
37/22 

Termly Report of the Estates Strategy Group: 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 4th July 2022.  The Chair of the ESG, Simon Claridge (SC), spoke to the 
report and provided a brief summary of the discussions which had taken place at the 
recent ESG meeting.   
 
In particular, he drew members’ attention to the following: 
• Institute of Technology (IoT) – Members were advised that the legal and regulatory 

matters were still being reviewed by the legal teams and had not yet been finalised.  
In addition, it was noted that costs were still, currently, over budget and options 
were being explored with the design team.  Members were advised that, due to the 
delays in finalising the legal aspects and the funding agreement, this project would 
not take place until 2023; 

• T Levels 2022 First Floor Works – Practical completion of the new exciting learning 
space had been achieved on the 31st May 2022; 

• Land Sale Update – SC advised that both planning applications had now been 
submitted.  A decision from Havant Borough Council was anticipated towards the 
end of August 2022 but this was not guaranteed; 

• Wave 4 T Level – SC advised members that £2m of funding had been approved, 
including the College contribution and those schemes of work were currently being 
developed for both the South Downs and Alton campuses; 

• Havant Hockey Club – SC confirmed that discussions with the Hockey Club were still 
ongoing.  The Club had confirmed that they accepted the lease terms proposed by 
the College in April 2021 and the Heads of Terms would continue to be developed 
once certain commercial aspects of the lease had been agreed.  A deadline of the 
end of September had been agreed to finalise the Heads of Terms and the lease 
agreement.  A progress update would be provided at the first ESG of the academic 
year in September 2022. 
 

Members of the Board reviewed the contents of the report and noted the current 
position. 
 

 
 
 
 
 
 
 
 
 
 
 
 

HSDC 
CORP 
38/22 

Termly Report of the HR Committee:  
 
Members of the Board received the Termly Report of the HR Committee meeting which 
had been held on the 13th June 2022 and which summarised the key issues which had 
been considered and discussed as follows: 
• Review of staff sickness absence, health and wellbeing; 
• Progress update on the development of the PDR process; 
• Consideration of staff morale.  Members were advised that a Board briefing on the 

strategies being used to improve staff morale would be provided at the September 
Board meeting; 

• Consideration of equity and actions to improve it across the College; 
• The updated Disciplinary Policy and Grievance Policy.  The Committee had agreed to 

recommend both policies for approval by the Board. 
 
Members of the Board reviewed and noted the contents of the paper and formally 
approved the Disciplinary Policy and Grievance Policy as recommended by the HR 
Committee. 
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Termly Report of the Search & Governance Committee:  
 
Members of the Board received the Termly Report of the Search and Governance 
Committee meeting which had been held on the 26th May 2022.  The Chair of the 
committee, Tony Wright, outlined the key issues for Governors as follows: 
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• Vacancies – There were currently no vacancies on the Board; 
• Gender Balance – It was noted that, once the appointment of the new Student 

Governors had been confirmed, the gender balance on the Board would be 11 males 
and 9 females (excluding co-options) and 12 males and 10 females (including co-
options); 

• Co-opted Members – There were currently three co-opted members: 
- Stella Charman who served on the Student Committee and CQL Committee; 
- Ian Gibson who served on the Estates Strategy Group (ESG); 
- Mark Carter who served on the Finance & Estates Committee; 

• External Governors:  Lydia Morrison – Members of the Committee had considered 
an application from Lydia Morrison for reappointment to the Board for a second and 
final term.  Members had unanimously agreed to recommend her for re-
appointment to the Board for a second four-year term of office from 13th July 2022 
to 12th July 2026; 

• Ian Gibson – Members were advised that Ian Gibson had decided to step down from 
his role as Co-opted Governor on the ESG at the end of the academic year.  The 
Board acknowledged that Ian had been a Governor for more than 20 years, 
previously serving on the Alton College Board, and members wished to formally 
record their appreciation of his contribution to the ESG and, in particular, his time on 
the Alton and HSDC Boards during which he had been instrumental in securing the 
Alton/HSDC merger.  It was agreed that the Board’s appreciation should be more 
than just a note in the minutes and it was agreed that Tony Wright would contact 
him to discuss how he would like to celebrate this recognition; 

• Student Governors – Members were aware that new arrangements for Student 
Governors had been approved at the 6th April 2022 meeting whereby the 2 Student 
Governor posts were established on a role-share basis.  This meant that four 
individuals were nominated from the Student Parliament.  Elections were completed 
on the 21st June 2022 and the Board was asked to confirm the appointment of the 
chosen nominees as follows: 
- Zachary Cooksey (Game design at the Alton campus); 
- Elle Knight (Travel & Tourism at the South Downs campus); 
- Summer Adams-Madgwick (A Levels at Havant campus); 
- Karolina Simonova (A Levels and International Student at Havant campus). 
It was noted that the Student Governors would serve for a 2-year term of office from 
13th July 2022 to 12th July 2024 or until they ceased to be a student at HSDC, 
whichever came first; 

• Membership of Corporation Committees – The Committee had considered and 
agreed to recommend the Membership of Corporation Committees for Board 
approval as outlined in Appendix B to the paper; 

• Review of Memberships in 2022/2023 – It was noted that the following 
memberships came under review during the 22/23 year: 
- Elspeth Mackeggie Gurney (28th February 2023); 
- Tony Wright (28th February 2023); 
- Stella Charman (28th February 2023); 

• Operation of the S&G Committee – The Committee had considered its operation in 
the 2021/2022 academic year and had agreed that they hybrid model of Governance 
had worked well.  The Committee had agreed that papers were focussed, the 
membership was balanced and a lot of good work had taken place during the year.  
No actions to further improve reporting or opportunities to further develop the work 
of the Committee had been identified; 

• Review of Key Governance Documents – The Committee undertook the annual 
review of key governance documents and agreed to recommend the changes 
outlined in Appendix C to the paper.  It was noted that a full and thorough review of 
a number of documents would be completed over the summer period and presented 
to the S&G Committee at the autumn term meeting 2022. 

• Register of Business Interests – Members of the Board received the updated 
summary register of interests for information and to note; 

• Annual 1:1 meetings with the Chair – Members were reminded that the Board had 
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introduced informal 1:1 meetings with the Chair in 21/22.  It was noted that all 
meetings with the exception of one Governor had been completed.  The key themes 
arising from these meetings had been summarised and were provided at Appendix E 
to the paper; 

• Chair’s Appraisal – Members were reminded that the Board had introduced an 
annual review of the Chair’s performance in 21/22 to further improve performance 
feedback to the Chair which had previously only been captured within a small 
section of the Governance Self-Assessment questionnaire.  Appraisal forms had been 
circulated in April to all Board members and the ELT with a 45% return rate.  The 
Vice-Chair confirmed that the outcome of the 360° appraisal had been very positive.  
In addition, feedback regarding the form had been received and would be further 
developed to make it more relevant in time for the 2022/2023 review process.  
Thanks were extended to all those who had engaged with and contributed to the 
process. 

 
Members reviewed the contents of the paper and formally undertook the following: 
(i) Reviewed and noted the current membership position outlined in Appendix A to 

the paper; 
(ii) Formally approved the recommendation that Lydia Morrison be re-appointed to 

the Board as an External Governor to serve for a second four-year term of office 
from 13th July 2022 to the 12th July 2026; 

(iii) Formally confirmed the appointment to the Board of the 4 chose nominees for 
Student Governor (role share), to serve for a 2-year term of office from 13th July 
2022 to 12th July 2024 or until they ceased to be a student at HSDC whichever came 
sooner:  Zachary Cooksey, Elle Knight, Summer Adams-Madgwick, Karolina 
Simonova; 

(iv) Noted the position regarding the memberships which were due to come under 
review during the 2022/2023 academic year and the related actions; 

(v) Formally approved the membership of Corporation Committees as outlined in 
Appendix B to the paper; 

(vi) Formally approved the updated Governance documents outlined in Appendix C to 
the paper; 

(vii) Formally approved the updated Register of Business Interests outlined in Appendix 
D to the paper; 

(viii) Noted the position regarding the Chair’s appraisal 2021/2022; 
(ix) Reviewed and noted the themes arising from the 1:1 meetings with the Chair 

during 2021/2022 outlined in Appendix E to the paper. 
HSDC 
CORP 
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Annual Review of the Work of the Committees, their Terms of Reference and Annual 
Schedule of Business: 
 
Members of the Board were aware that, each year, as part of the annual review and 
evaluation cycle, all Corporation Committees undertook a review of their own specific 
Terms of Reference and Annual Cycle of Business at the summer term meeting.   
 
In addition, each committee also completed an annual review of performance against the 
key criteria outlined in the Code of Good Governance which specifically related to its area 
of responsibility.  The review against the key elements of the Code had been further 
developed to include the use of an evidence-based matrix to assess and validate 
compliance. 
 
Members noted that, all the committees had concluded that the Board was largely 
compliant with the key criteria in the Code, no major gaps had been identified and no 
enhancements had been proposed for the 22/23 year.  In addition, members of the F&E 
Committee had received the draft compliance chart for the new chapter on 
Environmental Sustainability.  It was noted that a number of actions were required for 
the College to be compliant but it had been recognised that colleges were not required to 
assess their performance against the new Code until 2022/2023.  It was noted that a 
further assessment of progress would be provided in the summer term 2023. 
 
Members of the Board formally undertook the following: 
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(i) Noted that all Corporation Committees had completed an evidence-based 
compliance assessment against the key responsibilities enshrined in the Code of 
Good Governance and it was the view of those Committees that the Board was 
largely compliant; 

(ii) Approved the proposed changes to the Terms of Reference and Annual 
Schedules of Business of the Corporation Committees which were outlined in a 
summary schedule provided at Appendix A to the paper; 

(iii) Approved the updated Scheme of Delegation for 2022/2023 provided as 
Appendix B to the paper. 
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Outcomes of Governance Self-Assessment 2020/2021:  
 
Members of the Board received a paper on the Outcomes of the Governance Self-
Assessment 2021/2022.  The Clerk spoke to the report and drew the following to 
members’ attention: 
• 15 responses had been received from a possible 17 which equated to a 88% return 

rate (compared to 75% in 20/21, 92% in 19/20 and 40% in 2017/2018); 
• The full analysis from the completed questionnaires was provided at Appendix B to 

the paper for Governors’ consideration along with a summary sheet provided at 
Appendix A to the paper; 

• All areas of the questionnaire had scored highly, between 82.5%-100%; 
• No area of the questionnaire had scored below 82.5% and there had been a 

noticeable shift in responses from ‘agree’ to ‘strongly agree’ in a number of areas; 
• Some areas had seen a slight decline on the previous year.  It was recognised that 

100% score could not be maintained year-on-year and the slight dip in some areas 
was a result of new Governors who had not yet completed a full year and, therefore, 
did not fell they had seen enough evidence to make a judgement and the responses 
of co-opted members who were not fully involved in the work of the Board, which 
had impacted on final scores; 

• Governors considered the key themes arising from the questionnaires at the May 
Conference and agreed actions to secure improvement.  The full feedback notes 
from the Working Group discussions were provided at Appendix C to the paper.  The 
issues arising from these areas and the actions discussed were outlined in para (v) 
and (vi) of the paper and reviewed by members; 

• Having reviewed and considered the analysis provided, the Board formally agreed a 
self-assessment Grade 1, ‘Outstanding’ for Governance for the 2021/2022 academic 
year; 

• A progress review of the previous year’s action plan was provided at Appendix D and 
reviewed and noted by members; 

• There were three elements of the Code of Good Governance which had not been 
reviewed or considered by any committees of the Corporation, these included: 
- Collectively Accountable; 
- Strategy & Leadership; 
- Review of Governance Performance. 
A compliance review was completed and provided at Appendix E, Appendix F and 
Appendix G for the Board’s review and consideration. 

  
Members of the Board reviewed and noted the contents of the paper and the analysis 
provided.  Members considered how far the summary analysis provided reflected the 
Board’s performance and agreed a self-assessment Grade 1, ‘Outstanding’, for 
Governance for the 2021/2022 year.  In addition, members formally approved the 
Governance self-assessment action plan and agreed that progress against actions 
should be monitored on a termly basis by the Search and Governance Committee.   
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Termly Report on Governor Link Activity:  
 
Members of the Board received and noted a report which outlined the governor activity 
during the Summer term 2022.  It was noted that there had been significant activity 
across the whole College during the term which had included: 
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• Attendance at Business Breakfasts; 
• Meetings on the development of the Marketing Strategy; 
• Curriculum area learning walks; 
• Governor Link visits; 
• Mentoring sessions; 
• Engineering Project event; 
• Creative Studies Art Show and Pop-Up Market; 
• Alton Art-Show; 
• HSDC Partners’ Appreciation Evening; 
• Attendance at a series of AoC Finance Masterclasses. 
 
The Clerk emphasised the importance of completing feedback forms following learning 
walks or link governor activity.  She advised members that completed forms were 
presented to the ELT for consideration and discussion and any actions arising from the 
feedback was recorded in the ELT minutes to evidence the ‘impact of governance’.  In 
addition, it was noted that the ELT had established a standing agenda item for each 
meeting for any impact of governance to be identified and recorded. 
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College Recognition and Reward:  
 
The College had previously implemented a Recognition and Reward Scheme to enable all 
staff to recognise and appreciate colleagues’ contribution in the workplace.  An element 
of the Scheme is the Governors’ Termly Award and, prior to the meeting, members were 
asked to consider the nominations and vote for a winner to receive the award. 
Just a quick email to confirm that  

Members of the Board considered the nominees for the Summer Term Award and agreed 
that both nominees were worthy winners.  As there was only one vote between them, 
members they decided to make the Award to both James Harding and Steve Woods. 

 
 
 
 
 
 
 
Action:  Clerk 
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Calendar of Meetings in 2022/2023 - Members of the Board received and formally 
approved the Calendar of meetings for the Corporation and its Committees for the 
2022/2023 academic year.   

 

 
There being no other business, the meeting closed at 19.00 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


