
 
MEETING OF THE HSDC CORPORATION  

WEDNESDAY 6th APRIL 2022  
SOUTH DOWNS CAMPUS & REMOTE ACCESS VIA MICROSOFT TEAMS 

 
M I N U T E S 

Present:   
Matt Atkinson 
Abra Attoh (remote) 
Mike Bateman 
Simon Claridge 
Clive Dobbin (Chair) 
Lucy Flannery 
Grant Gallacher (remote) 
Mike Gaston (Principal) 
Lorna Hayes 
Morgan Howard (remote) 
Romy Jones (remote) 
Elspeth Mackeggie Gurney 
Lydia Morrison (remote) 
Mark Nicolson 
Kamlesh Pandya 
Tony Wright (Vice-Chair) 
(1 x vacancy) 

In attendance:  
Richard Barlow – DP Curriculum (remote) 
Suki Dhesi – VP Students, Learning & Quality (remote) 
Peter Marsh – Peter Marsh Consulting (for item 1 only) 
Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies 1 

Total possible attendance 17 

 Quorum:  8 

Total Present:  16 - meeting quorate  
(94% attendance excl. vacs) (89% attendance incl. vacs) 
 

It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless 
a member wished to raise a point under a starred item. 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
01/22 

Board Briefing:  Estates Strategy Progress Update – Members of the Board received a 
presentation from Peter Marsh, PMc, which provided a progress update on the 
implementation of the HSDC Estates Strategy. 
 
The Chair thanked Peter for his presentation and he left the meeting (17.10 hrs). 

 

 

HSDC 
CORP 
02/22 

Apologies for Absence & Welcome – All members present were welcomed to the 
meeting.  Apologies for absence were received and accepted from Xin Austin, Dominic 
Asater, DP F&F, and Leona Berry, VP OD&P. 
 

 

HSDC 
CORP 
02/22 

Declarations of Interest - No member declared any conflict of interest with any item on 
the Agenda which had not previously been declared.   
 

 

HSDC 
CORP 
03/22 

Minutes and Matters Arising from Previous Meetings: 

(i) Minutes of the meeting of the HSDC Corporation held on the 9th December 2021 – 
The minutes of the meeting held on the 9th December 2021 were agreed as a true 
and accurate record and were signed by the Chair. 

(ii) Matters arising from the minutes of the meeting of the HSDC Corporation held on 
the 9th December 2021 – Members noted that: 

• Minute 73/21(iii):  Letter from Alton Technicians – Members noted that a 
further review of the Technician roles and salaries had been completed and 
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Minute 
Number 

Minute Action 

those staff who were likely to have been involved in writing the initial letter 
had now left the College. 

It was noted that all other actions had been completed. 

(iii) Strictly confidential minutes of the meeting of the HSDC Corporation held on the 
9th December 2022 – The strictly confidential minutes of the meeting of the HSDC 
Corporation held on the 9th December 2021 were agreed as a true and accurate 
record and were signed by the Chair.  Members noted that there were no matters 
arising from them. 

HSDC 
CORP 
04/22 

Correspondence: 

(i) ESFA Letter from Adrian Brook, Deputy Director-Assurance, Provider Market 
Oversight dated 30th March 2022 - Members received and noted a letter from the 
ESFA in respect of the HSDC Financial Statements Review 2020/2021.  The letter 
confirmed that following a review of the College’s Financial Forecasting Return 
(CFFR) which had been submitted in July 2021, the ESFA had concluded that the 
College’s financial health grade for 2020/2021 was ‘Requires Improvement’. 
Members of the Board reviewed and noted the contents of the letter.  

(ii) Undated letter, hand delivered to the Principal on the 30th March 2022, from the 
ALSA Team – Members of the Board were provided with a copy of a letter from the 
ALSA Team which had been written to the Principal and the Senior Leadership Team, 
with a request to provide a copy to the Corporation.  The Principal advised members 
that he was in the process of responding and, although he was happy for a copy to 
be shared with the Board, this issue was very much a management issue rather than 
a governance one.  A meeting with the ALSA team was already in the diary for the 
25th April to discuss these issues.  Members recognised the increase in the cost of 
living for all staff and not just the ALSA team as well as staff pressure due to existing 
vacancies across the College.  It was agreed that the Clerk should acknowledge the 
letter on behalf of the Board and confirm that Governors were aware that the 
matter was being dealt with as an operational management issue and a meeting with 
the Principal was planned at the end of April to address their concerns. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action:  
Clerk 

HSDC 
CORP 
05/22 

Chief Executive Reporting – Principal’s Termly Report: 
 
Members of the Board had received the Principal’s Termly report which informed the 
Board of general College developments, issues, initiatives and external influences.   
 
The Principal began by making reference to the ALSA Team letter which had been 
considered under the previous item and stated that this was a reflection of where the 
College had been for the last few terms.  There were ongoing challenges due to the 
pandemic as well as staff health and wellbeing.  In addition, the College was striving to 
re-engage old partnerships and ways of working with the aim of strengthening them and 
ensuring the College was seen as being open for business. 
 
In presenting the spring term report, the Principal drew members’ attention to the 
following key issues: 

• A plethora of new initiatives had been launched since the last Board meeting and 
post the publication of the White Paper:  Skills for Jobs:  Lifelong Learning for 
Opportunity and Growth.  The Principal emphasised the fact that it was important 
that the Board had knowledge of these initiatives and where HSDC was placed in its 
response to them.  It was acknowledged that this would be a focus of the Governors’ 
Conference in May 2022 and included: 
- Levelling Up Paper; 
- Skills Accelerator Programme; 
- Strategic Development Fund; 
- Institute of Technology; 
- Solent Freeport – Dunsbury Park; 
- Maritime UK Cluster; 
- Skills Boot Camp; 
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Minute 
Number 

Minute Action 

• Review of the Education and Skills Funding Agency (ESFA) – The Principal advised 
members that the DfE had announced that it was taking back policy responsibilities 
from the ESFA; 

• Economies for Healthier Lives – It was noted that Havant Borough Council (HBC) had 
been successful in bidding to the Health Foundation for nearly £500k of funding to 
support young people into further education, training, apprenticeships and 
employment in Leigh Park; 

• Strategic Conversation with the ESFA and FEC – The Principal updated members on 
the Strategic Conversation meeting which had taken place after the dispatch of the 
Board papers.  He went on to say that not much strategy had been discussed but 
they could see the College had a clear strategic way forward and they had 
congratulated the College for that when other colleges in the sector were 
floundering.  In particular, the ESFA and FEC had been very complimentary about the 
College and the financial improvement it had secured; 

 
The Principal invited questions and the following points were discussed: 
(i) Governors commended the Principal for the work being done in respect of the 

initiatives outlined and agreed that it was hugely beneficial for the College to be at 
the centre of all that was going on and to be responding to is positively.  It was 
acknowledged that Governors were also central to that discussion and debate and 
members were looking forward to the opportunity to explore these issues in more 
detail at the May Governors’ Conference; 

(ii) Members discussed the Strategic Development Fund, in particular, the element 
which was being led by HSDC in respect of the ‘regional curriculum planning and 
estates strategy and the progress being made in this regard.  The Principal reported 
that it continued to present particular challenge but discussions continued.  
Members acknowledged that it was likely the only way to move this agenda forward 
would be for Governors to be involved.  Members commended the Principal for his 
efforts in this regard; 

(iii) There was a brief discussion about collaboration vs competition and, in particular, 
how HSDC and the CoP College were fighting over the same students due to being 
only 3 miles apart.  Members had been disappointed that HSDC had not been 
perceived as part of the Portsmouth solution despite the fact that a third of HSDC 
students came from the City.  Members acknowledged that there was a strong 
political agenda in respect of Portsmouth but there were other ‘horizon scanning’ 
options in the local region to explore. 
 

Members of the Board reviewed and noted the contents of the Principal’s Spring Term 
Report. 
 

HSDC 
CORP 
06/22 

Chief Executive Reporting:  Progress Review of Strategic Measures 2021/2022: 
 
Members of the Board received the progress update for the 2021/2022 Strategic 
measures which had also been reviewed by each relevant committee of the Board.  The 
Principal highlighted the fact that, in previous reports, the ‘red’ measures had related to 
Finances and People and Place had been green.  Now the position had changed and, due 
to the impact of the pandemic on staff, there were a number of ‘red’ measures related to 
People and Place and the Finances were all ‘amber’ or ‘green’.  In particular, he drew 
members’ attention to the following ‘red’ measures: 

• B-Heard Survey – It was noted that the next survey would take place later in April 
2022 with results being available in May/June 2022.  Work continued to improve 
colleague engagement but, at this stage, it was believed the ongoing impact of 
COVID was likely to have a negative impact; 

• Annual Turnover – It was noted that the turnover target of 14% was at risk given the 
increase in leavers at the start of the academic year following a year of significant 
change and the impact of the pandemic.  The current turnover rate was reported at 
12.84%.  It was anticipated that the final turnover rate would be in the region of 
15%-16% which was still below the national average of 17.4%; 
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• Average number of sick days – The average number of sick days per employee to 
date was reported as 2.31.  It was noted that the impact of COVID related absences 
and mental ill health created an additional challenge to achieve the target of “below 
3 days per employee for two consecutive years”.  Members noted that People 
Services were working closely with occupational health, particularly in relation to 
long-term absences and mental ill health; 

• Destination Data – Members sought clarification on the position regarding the delay 
of destination data for the 2021 cohort.  The VP SLQ (SD) confirmed that a new 
system had been built which sent a text to each student and which required them to 
respond with a number related to their destination.  It was noted that there had 
already been a high response rate (over 50%) and HE data was already complete.  SD 
went on to say that a second text would be sent, followed by an email and then a 
phone call from the Careers team or other admin staff; 

• Number of Study programme learners at RO4 – Members invited comment from 
the ELT on the application numbers for the Alton campus for 22/23.  The Principal 
responded by saying that they were clearly a concern.  He had recently met with the 
Head Teacher from each of the feeder schools to seek to further strengthen 
relationships with them.  There were a number of actions arising from those 
discussions in order to achieve that and these would be followed up with key staff.  
He went on to say that there was no one clear message coming through from the 
feeder schools and it was acknowledged that the Alton campus still had a good 
reputation.  There had been no negative feedback on reputation or quality.  The DP 
Curriculum advised members that the development of the technical areas at Alton 
was exciting but further work was required to promote A Level excellence.  He went 
on to say that there was a big digital marketing campaign in Alton at the moment.  
He added that all 3 key schools had confirmed that there was nothing wrong with 
the College’s reputation or curriculum offer which was heartening but, not everyone 
in the community felt that way.  He went on to explain that the Lettings manager 
had found mixed opinions in the community which would require some good old 
fashioned community engagement.  It was acknowledged that changing people’s 
perceptions would take time. 
 
Members questioned what measure had been taken for the Havant campus.  The DP 
Curriculum confirmed that a number of advertising channels had been used to 
promote the A Level Centre of Excellence which had worked well before.  This had 
included bill boards at Gun Wharf Quays.  In addition, he was due to meet with the 
Head Teachers of the local Havant schools. 

 
Members of the Board reviewed the progress of the 2021/2022 strategic measures 
which had been achieved and noted the current position. 

HSDC 
CORP 
07/22 

HSDC Top Ten Risks:   
 
Members of the Board received the top ten risks facing the College.  The Principal drew 
members’ attention to the four net ‘red’ risks which related to: 

• Risk 2:  Ineffective cyber and information security – The Principal stated that all 
educational organisations were seeing an increase in activity and, more recently, 
threats from Russia.  He went on to say that the College had recently secured Cyber 
Essentials Plus accreditation and a route to ISO27001 was being planned.  He went 
on to say that securing these kite marks was important but not at the expense of 
innovation and creativity.  Members questioned whether achievement of the 
ISO27001 was mandatory and the Principal agreed to check if this had now been 
introduced as a mandatory requirement; 

• Risk 3:  Pandemic has an adverse effect on staff health, wellbeing and motivation – 
Members were already aware from discussions earlier in the meeting that staff 
mental health was a particular focus of support from the People Services Team; 

• Risk 4:  Apprenticeship Achievement Rates – Members were advised that the 
projected outcome was 65% and, although the strategic target of 70% had not been 
met, the outcome was well over the minimum standard of 40%.  Members noted 
that an internal quality review was planned for the Spring term; 

 
 
 
 
 
 
 
 
 
Action:  
Principal 
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• Risk 6:  Curriculum Resources and facilities are of insufficient quality – Members 
were aware that there had been a high level of activity and success in securing 
external funding to develop and refurbish aspects of the College’s estate. 

 
Members reviewed and noted the contents of the paper. 

HSDC 
CORP 
08/22 

Termly Report of the Student Committee:  
 
Members of the Board received the Termly Report of the Student Committee from the 
meeting held on the 7th March 2022.  The Vice-Chair of the Committee, Mike Bateman, 
spoke to the report and drew members’ attention to the following key issues: 

• SU Accounts – It was noted that there was a continuing lack of clarity about the SU 
Accounts.  MB reported that a meeting had been convened for the outgoing and 
newly elected SU Officers and the HoSP, Charlie Miller, to provide some clarity.  In 
addition, the Clerk had been asked to invite the Finance Manager, Jo Wilson, to the 
next meeting of the Student Committee. Members recognised that it was important 
for the SU to know how much money they had in their accounts and how to access 
it.  It was noted that this issue had been outstanding for some time and it needed to 
be addressed; 

• Student Governors – The number of Student Governors on the Board had been 
raised again by the SU Officers.  This issue had been considered by the Search and 
Governance Committee at its meeting on the 17th March 2022 and 
recommendations arising from that meeting were outlined in the termly report of 
the S&G Committee later on the agenda; 

• Safeguarding Cases – Concern had been expressed at the substantial increase in 
demand for Safeguarding  support across HSDC with 15-20 safeguarding issues per 
week requiring intervention.  It was noted that measures had been taken through 
the tutorial programme to alert students to the support services available to them if 
they wished to raise issues.  The call on the counselling services had also increased 
considerably and SLT were aware of the situation and actions were in train to 
address it. 

 
Members of the Board noted the Termly Report of the Student Committee. 

 

HSDC 
CORP 
09/22 

Termly Report of the Curriculum, Quality & Learning Committee:  
 
Members of the Board received the Termly Report of the CQL Committee from the 
meeting held on the 14th March 2022.   
 
Before the report was presented the Vice-Chair, Tony Wright, provided members with a 
briefing on his experience of attending the SAR/QIP sessions and the VP SLQ outlined the 
expectation and best practice of how governors could make a valuable contribution to 
these sessions. 
 
The Chair of the CQL Committee, Romy Jones (RJ), spoke to the report and drew 
members’ attention to the following key issues: 

• QIP Update – RJ provided a summary of the discussions which had taken place at the 
meeting in respect of the mid-year QIP review which included: 
- the sharing of good practice through EduArcade; 
- lesson observations, which were on track in terms of meeting the target; 
- the decline in attendance which was attributed to the pandemic; 
- the high number of students involved in the Back on Track process;  
- student destinations and the new system for collecting this data; 

• Curriculum Strategy – Members had reviewed and considered the factors which 
would influence the key themes and priorities for inclusion within the Curriculum 
Strategy Action Plan for 2022/2023.  RJ commented that this would be an area of 
further discussion at the Governors’ May Conference; 

• HEAG – It was noted that this newly established Group had met twice (9th December 
2021 and 4th March 2022).  Good challenge and feedback had been provided by the 
HE Student Rep which would help secure improvement. 
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Members of the Board reviewed and noted the contents of the report. 

HSDC 
CORP 
10/22 

Termly Report of the Audit Committee: 
 
Members of the Board received the Termly Report of the Audit Committee from the 
meeting held on the 24th March 2022.  The Chair of Audit Committee, Lydia Morrison 
(LM), spoke to the report and drew the following key issues to members’ attention: 

• Election of Vice-Chair – The Committee had elected Xin Austin as Vice-Chair for the 
2021/2022 academic year; 

• New External Audit Service Provider – Mark Munro from Bishop Fleming, had 
attended the meeting to introduce himself and he provided members with a brief 
overview of Bishop Fleming’s experience in the sector and their audit approach for 
the forthcoming audit; 

• Internal Audit:  SICA Report (Summary of Internal Controls Assurance) – Members 
had received and reviewed the SICA Report which provided an update on the 
emerging Governance, risk and internal control related issues and the progress of 
TIAA’s work at HSDC in line with the Annual Internal Audit Plan for 2021/2022; 

• Internal Audit Report:  Appraisal Review of Safeguarding (March 2022) – Members 
received and reviewed the Safeguarding Review report which confirmed that 
‘Reasonable’ assurance had been provided and no priority 1 recommendations had 
been made.  The report represented a good outcome with no major concerns having 
been identified. 

 
Members of the Board reviewed the contents of the report and noted the issues which 
had been discussed by the Audit Committee at its meeting on the 24th March 2022.   
 

 

HSDC 
CORP 
11/22 

Termly Report of the Finance & Estates Committee: 
 
Members of the Board received the Termly Report of the F&E Committee from the 
meeting held on the 10th March 2022.  The Chair of the Committee, Elspeth Mackeggie 
Gurney (EMG), was delighted to report that excellent financial progress had been 
achieved as a result of the Financial Sustainability Plan, and some ‘wins’ on additional 
income, since the last report in December 2021. 
 
In particular, she drew members’ attention to the following: 

• Overdraft – The Committee had been notified that the College did not now expect to 
use the overdraft facility during March and April as originally planned.  This had been 
due to the cash improvement as a result of the Exceptional Growth Funds received, 
the Wave 3 T Level Specialist Equipment cash payment which had not been included 
in the original cashflow and the current staff underspend; 

• FSP – EMG emphasised the fact that the F&E Committee had recognised that the 
improvement in the financial position had come at a cost to the organisation through 
significant reduction of staffing.  The difficulties being experienced in recruiting new 
staff had been acknowledged and it was accepted that it was not sustainable in terms 
of the curriculum and quality.  Members agreed that excellent progress had been 
made albeit partly due to the vacancy position, but this did not detract from the 
significant progress which had been achieved; 

• Pay Award – The Committee was keen to support the pay award which was a 
separate item on the agenda for consideration by the Board. 

 
Members discussed the detailed paper and raised the following points: 

• Environmental Sustainability – Members challenged the accuracy of the amount of 
paper used by the College quoted in the report (29,695 tonnes).  The Principal 
confirmed this figure was correct and highlighted the fact that staff were being 
encouraged to operate electronically, although it was accepted that some printing 
was still required.  He added that, anecdotally, the amount of paper used by the 
College weighed the same as the Statue of Liberty.  It was noted that development of 
a Paper Reduction Strategy was being considered and explored; 

• Enrichment – Members were aware that this area had been impacted by the 
implementation of the FSP and the reduction in remission for staff.  The Principal 
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advised members that plans were being developed to address this and ensure that 
enrichment could be re-established.  He went on to say that the College was 
constantly reviewing its financial position and there was a balance to be found; 

• Staff cost to income ratio – Members considered the impact of a pay award on the 
staff cost to income ratio.  The Principal responded by saying that there seemed to 
be mixed views.  Some recent feedback from the FEC had indicated that, if the 
College could operate effectively at 71.5% staff income ratio, then it should do so, 
others had stipulated that it should be in the region of 64%.  The Principal 
emphasised the fact that the College, as a tertiary provider, would not achieve that 
level but 69%-70% was possible.  If the College was sitting at 71.5% and was able to 
reward staff with a 1.5% or 2% pay award, then he would be content. 
 

Members of the Board reviewed the contents of the paper and noted the issues which 
had been discussed at the F&E Committee meeting as outlined in the report. 
 

HSDC 
CORP 
12/22 

Management Accounts for the period ended 28th February 2022: 
 
Members of the Board had received the Management Accounts for February 2022 for 
consideration and review.  The DP F&F (DA) stated that the February 2022 Management 
Accounts represented an improving financial position. 
 
In presenting the report he drew the following to members’ attention: 

• The College was projecting it would out-turn the 2021/2022 financial year with a 
£594k deficit and a surplus EBITDA of £1.381m which represented an 
improvement of £1,045k against its original plan; 

• The improved financial position had been as a result of additional income for 16-
19 study programme exceptional growth income, Wave 3 T Level specialist 
equipment cash payment and an underspend on staffing; 

• The financial health of the College was estimated to out-turn as ‘requires 
improvement’; 

• The cash balance held by the College at 28th February 2022 was £2.9m.  The 
College estimated that it would hold £2.1m at 31st July 2022 (this excluded any 
cash receipt from the Land Sale at South Downs); 

• The College did not expect to utilise the overdraft facility during March and April 
as originally anticipated; 

• Cash days in hand was reported at 25 days which was in line with the FEC 
benchmark; 

• Staff cost to income ratio was anticipated to out-turn at 72.3% compared to 
budget of 74.2%; 

• Key Financial Risks were noted as: 
- AEB 97% reconciliation target; 
- 95% would result in £110k clawback; 
- 90% would result in £220k clawback. 

 
Members reviewed the Period 7 Management Accounts (February 2022) and noted the 
current position. 
 

 

HSDC 
CORP 
13/22 

HSDC Indicative Budget Report 2022/2023:   
 
Members of the Board received a confidential paper on the HSDC Indicative Budget 
Report 2022/2023 for consideration and review.  Due to the confidential nature of the 
contents of the report and the related discussions, this minute is recorded as a separate 
confidential minute of Governors only. 
 

 

HSDC 
CORP 
14/22 

Consideration of Pay Award 2022/2023:  
 
Members of the Board received a confidential paper on Consideration of a Pay Award 
2022/2023.  Due to the confidential nature of the contents of the report and the related 
discussions, this minute is recorded as a separate confidential minute for Governors only. 
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HSDC 
CORP 
15/22 

Termly Report of the Estates Strategy Group: 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 4th April 2022 which had been circulated separately via email after 
the dispatch of the Corporation paper pack.  Members had already received a 
presentation from Peter Marsh, PMc, at the beginning of the meeting so the Chair, Simon 
Claridge (SC), invited questions from members about the content of the report provided. 
 

• Land Sale – Members sought clarification on the land sale payment profile.  SC 
confirmed that the deposit (10%) was being held by the solicitor, a further payment 
(40%) would be paid upon planning determination and the remainder (50%) would 
be paid upon the sale of the first unit; 

• FECTF Stage 2 – Members were disappointed to note that the HSDC bid had been 
unsuccessful.  SC stated that, the reasons for the rejection were being further 
explored; 

• Havant Hockey Club – Headline terms had been agreed and it was noted that this 
project was now making progress; 

• Client Advisory and Project Management Services 2022/2023 - The ESG had 
considered the arrangements for the Client Advisory and Project Management 
Services in 2022/2023.  The current arrangements were due to end in October 2022 
with the completion of the IoT works and T Level Wave 3 and consideration had 
been given as to how the College would wish to procure services from November 
2022 onwards.   

 
Members of the Board reviewed the contents of the report and noted the current 
position. 
 

 
 
 
 
 
 
 
 
 
 
 
 

HSDC 
CORP 
16/22 

Termly Report of the Search & Governance Committee:  
 

Members of the Board received the Termly Report of the Search and Governance 
Committee meeting which had been held on the 17th March 2022.  The Chair of the 
committee, Tony Wright (TW), outlined the key issues for Governors as follows: 
 

• Membership Position – There would be no vacancies if the appointment of Michael J 
Thornton was approved; 

• Composition of the Board:  Student Governors – TW outlined the extensive 
discussions which had taken place at the S&G Committee meeting.  Key 
considerations had been: 
- To ensure the learner voice was being heard from across all 3 campuses; 
- To ensure the Student Parliament was operating and canvassing the views of 

students effectively; 
- South Downs students felt disenfranchised and it was important that this was 

addressed; 
- The SU had requested an increased number of Student Governors so that they 

could work as a team and support each other.  This had been supported by the 
Committee and a proposal whereby 4 individuals were elected from across all 3 
campuses on a ‘role share’ basis for a 12-month trial period was considered and 
agreed; 

- It was considered essential that Student Governors were clear about their role 
and they understood they were not on the Board to represent a particular 
campus or group of students.  It was proposed that the Clerk mentor the 
Student Governors and work closely with them to review papers in advance and 
prepare for attendance at Board and Committee meetings to support them in 
fully understanding their role; 

- The Committee supported the request of the SU for an increased number of 
individuals/Student Governors whilst mitigating any potential negative impact 
and maintaining the Board’s composition of 18 members; 

- The Search & Governance Committee had agreed to recommend that a review 
of the operation of the Student Parliament be undertaken to ensure its primary 
purpose of canvassing student views was appropriate and functioning properly.  
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It was agreed the review would take place in the autumn term and would 
include key stakeholders; 

- The Chair, Vice-Chair and Vice-Chair of Student Committee expressed an interest 
in attending a Student Parliament meeting to observe; 

The Chair sought the views of the Student Governors and Morgan Howard confirmed 
that the SU had appreciated the amount of discussion which had taken place to 
consider their request.  SU Officers supported the ‘role share’ approach which had 
been proposed although it was recognised that the role would need to be promoted 
as there were currently only 2 officers interested; 

• Skills Audit – The Committee had considered the outcomes of the Skills Audit 
2021/2022 and noted there were no areas of concern in members’ ability to fulfil the 
six key responsibilities of governance; 

• External Governor:  Michael J Thornton – The Committee had met with Michael to 
discuss his application for appointment to the Board.  Members agreed that he 
would be a great asset to the Board in terms of his connections in the business 
community, his understanding of the political environment, his extensive work with 
charities in the city of Portsmouth and his engagement in the local community.  As a 
result, members unanimously agreed to recommend him for appointment to the 
Board; 

• Re-appointment to the Board:  Romy Jones – The Committee considered an 
application from Romy Jones for a second term of office.  Members had agreed that 
Romy’s experience in both the HE and FE education sector was significant and her 
contribution to the work of the Board was invaluable.  As a result, members 
unanimously agreed to recommend her for re-appointment to the Board; 

• Co-opted Member:  Mark Carter – Members of the Committee agreed to 
recommend that Mark Carter, Deputy Finance Director at the UoP, be appointed to 
the Board as a co-opted member on the Finance and Estates Committee; 

 
Members reviewed the contents of the paper and formally undertook the following: 

• Noted the current membership position outlined in Appendix A to the paper; 

• Approved the recommendations in respect of the composition of the Board and 
Student Governors outlined above; 

• Reviewed and noted the outcomes of the Skills Audit 2021/2022; 

• Approved the recommendation that Michael J Thornton be appointed to the Board 
as an External Governor to serve for a four-year term of office from 6th April 2022 
to 30th April 2026; 

• Approved the recommendation that Romy Jones be re-appointed to the Board as 
an External Governor to serve for a second four-year term of office from 6th April 
2022 to 30th April 2026; 

• Approved the recommendation that Mark Carter be appointed to the Finance & 
Estates Committee as a co-opted member, initially, for a 12 month period from 6th 
April 2022 to 30th April 2023; 

• Members reviewed and noted the memberships which were due to come under 
review during the remainder of the 2021/2022 academic year and the related 
actions; 

• Members approved the membership of Corporation Committees outlined in 
Appendix B to the report. 

 
Action:  
CD/TW/MB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HSDC 
CORP 
17/22 

Preparations for Governance Self-Assessment:   
 
Members of the Board received a paper on Preparations for the Governance/Board Self-
Assessment for 2021/2022 which outlined the proposed arrangements for the self-
assessment process for the current year.  Members proposed that the option for score 
no.5 ‘don’t know’ should be removed to avoid members from selecting the ‘middle’ 
option when scoring. 
 
Members of the Board formally approved the arrangements for the Board Self-
Assessment process, the use of the questionnaire (with the amendment as outlined 
above) attached as Appendix A to the paper and the action to be taken in preparation 
for it. 

 
 
 
 
 
Action:  
Clerk 
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HSDC 
CORP 
18/22 

Termly Report on Governor Links - Members of the Board received and noted a report 
which outlined the governor activity during the Spring term 2022 and which included 
comments/feedback provided at the Student Focus Group meetings which had taken 
place on the 28th and 30th March 2022. 
 
The Principal extended thanks to Governors for their involvement and engagement with 
the College. 

 

HSDC 
CORP 
19/22 

College Recognition and Reward Scheme: 
 
The College had previously implemented a Recognition and Reward Scheme to enable all 
staff to recognise and appreciate colleagues’ contribution in the workplace.  An element 
of the Scheme is the Governors’ Termly Award and, prior to the meeting, members were 
asked to consider the nominations and vote for a winner to receive the award. 
 
The Clerk reported the outcome of the Board vote and members endorsed Charlie 
Miller as the winner of the Spring Term Governors’ Award. 

 
 
 
 
 
 
 
Action:  
Clerk 

HSDC 
CORP 
20/22 

Items for note and information: 
(i) Repot of the HR Committee - Members were advised that the Spring term meeting 

of the HR Committee had not gone ahead due to Covid absence.  As a result, a 
summary report had been provided which outlined key issues to be brought to the 
Board’s attention.  Members sought clarity on the reason for greater turnover at the 
Alton campus and considered whether this was a result of the restructuring or 
resignations.  It was agreed that staff morale needed to be further explored and a 
presentation should be provided to the Board on staff morale and the strategies 
being used to address it.  The Principal added that challenges continued but, since 
staff had been updated on the improved financial position, morale had started to 
improve. 

 

 
 
 
 
 
Action:   
VP OD & P 
 
 
 
 

HSDC 
CORP 
21/22 

Date of next meeting – Members noted that the next meeting was scheduled to take 
place on Wednesday 13th July 2022 at 16.45 hrs.  Members noted that the May 
Governors’ Conference 2022 was scheduled to take place on the 13th and 14th May 2022 
with further details to be circulated by the Clerk in due course. 

 
 
Action:  
Clerk 

 
There being no other business, the meeting closed at 19.03 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


