
 
MEETING OF THE HSDC CORPORATION  

9TH DECEMBER 2021 
THE COMMITTEE ROOM, SOUTH DOWNS CAMPUS  

AND REMOTE ACCESS VIA MICROSOFT TEAMS 
 

M I N U T E S 
 

Present:   
Matt Atkinson - remote 
Abra Attoh - remote 
Xin Austin 
Mike Bateman 
Simon Claridge 
Clive Dobbin (Chair) 
Lucy Flannery - remote 
Grant Gallacher - remote 
Mike Gaston (Principal) 
 

 
Lorna Hayes  
Morgan Howard  
Romy Jones - remote 
Elspeth Mackeggie Gurney 
Lydia Morrison - remote 
Mark Nicolson 
Kamlesh Pandya 
Tony Wright - Remote 
 

In attendance:  
Dominic Asater – DP Finance & Facilities 
Richard Barlow – DP Curriculum 
Leona Berry – VP OD&P - remote 
Suki Dhesi – VP SLQ – remote 
Dominic Blythe – RSM, External Audit Service 
Rob Lawson – FEC NLG - remote 
Jackie Eayrs – Clerk to the Corporation 
 

 

 
Total Membership 18 

Total vacancies 1 (External Governor) 

Total possible attendance 17 

 Quorum:  8 

Total Present:  17 - meeting quorate  
(100% attendance excl. vacancies) 
(94% attendance inc. vacancies) 

 
It was noted that items on the agenda preceded by * would be taken as read and not discussed at the meeting unless 
a member wished to raise a point under a starred item. 
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HSDC 
CORP 
71/21 

Apologies for Absence & Welcome: 
All members were welcomed to the meeting, in particular, Grant Gallacher and Mark 
Nicolson, as new Staff Governors and Rob Lawson, FEC NLG, who was attending the 
meeting as an observer.  There were no apologies for absence but it was noted that 
Romy Jones and Morgan Howard would be late arriving to the meeting. 

 

HSDC 
CORP 
72/21 

Declarations of Interest - No member declared any conflict of interest with any item 
on the Agenda which had not previously been declared.   
 

 

HSDC 
CORP 
73/21 

Minutes and Matters Arising from Previous Meetings: 
 

(i) Minutes of the special meeting of the HSDC Corporation held on 27th 
September 2021 - The Minutes of the special meeting of the HSDC Corporation 
held on the 27th September 2021 were agreed as a true and accurate record.   

(ii) Confidential minutes of the special meeting of the HSDC Corporation held on 
the 27th September 2021 – The confidential minutes of the special meeting of 
the HSDC Corporation held on the 27th September 2021 were agreed as a true 
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and accurate record. 

(iii) Matters arising from the minutes and confidential minutes of the Special 
Meeting of the HSDC Corporation meeting held on the 27th September 2021 – 
Members noted that all items had been completed or were main items on the 
agenda with the exception of: 

• Minute 63/21(ii):  Letter from the Alton Technicians – Members were 
advised that a further review of the technician roles was currently being 
completed.  It was noted that those staff who were likely to have been 
involved in writing the initial letter had now left the College.  
Consideration would be given as to whether it was still relevant to send a 
response once the review had been completed. 

 
 
 
 
 
 
 
 
Action:  VP OD&P 

HSDC 
CORP 
74/21 

Correspondence: 
(i) Letter from ESFA dated 5th August 2021:  Lifting of Additional Conditions of 

Funding for Apprenticeships, Minimum Standards 2018/2019 - Members of 
the Board reviewed and noted the letter from the ESFA which confirmed that 
the additional conditions of funding, previously imposed, had been lifted as 
the ESFA were satisfied that the College had complied with the required 
actions.  The Principal highlighted the fact that Governors were fully aware of 
the progress and improvements which had been secured in this area following 
the robust challenge by the Committee led by the Chair, Romy Jones and the 
Vice-Chair, Lucy Flannery.  He went on to advise members that the Minimum 
Standard was no longer a threshold by which the College would be measured 
but it would continue to be used to provide guidance in terms of direction of 
travel for the Apprenticeship provision. 
Members of the Board noted the contents of the letter and the current 
position. 
 

(ii) ESFA Letter dated 25/10/21:  Confirmation of Financial Health and related 
documents - Members reviewed and noted correspondence from the ESFA 
which confirmed the College’s financial health score for the 2020/2021 (the 
latest out-turn forecast year) and 2021/2022 (the current budget year) as 
‘requires improvement’ based on the College Financial Forecasting Return 
(CFFR) 2021 – 2023 submitted.  In addition, members reviewed and noted the 
financial dashboard information which had been provided which incorporated 
various key performance indicators and a comparison against target 
benchmarks achieved in the sector.   

 Members of the Board reviewed and noted the contents of the letter. 

 

HSDC 
CORP 
75/21 

Chief Executive Reporting – Principal’s Update:  
 
Members of the Board had received the Principal’s Termly report which provided an 
update on key College developments, issues, initiatives and external influences.  The 
Principal spoke to the report and advised members that it had been a particularly 
difficult term for a number of reasons which included: 
- staffing shortages; 
- mental health and wellbeing with the College community; and 
- 2 tribunals. 
 
He went on to say that, at the same time, there were numerous projects and key 
activities happening locally that could have a significant bearing on the strategic 
direction of the College over the next two to three years.  These included: 
- the Institute of Technology Bid (IoT); 
- the Strategic Development Fund (SDF) projects; and 
- implementation of the College’s own Estates Strategy. 
 
The Principal drew the following key points to members’ attention: 

• City of Portsmouth College – Members were advised that the newly merged 
provider was currently seeking a permanent CEO.  The post had been advertised 
with the intention of an appointment being made by the end of the calendar year.  
The Principal and Chair had discussed the opportunity which existed to enter into 
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discussions with the new college and seek to measure their appetite for closer 
collaboration and to explore the idea of a joint CEO.  The Principal confirmed that 
there was currently no interest in that joint post from the CofP Chair as they want 
to focus on establishing the new college and that will remain their priority for the 
next two years.  However, the door had been left open for further conversations 
in the New Year. 

• Spending Review – Members reviewed and noted the summary of key points 
outlined in the report; 

• T Levels – The Principal outlined changes to the English and Maths requirement 
for T Levels; 

• Ofsted Inspections – It was noted that HM Chief Inspector had announced plans 
for a 3-year inspection cycle from September 2022 to July 2025 involving the full 
inspection of every college and school regardless of their previous grade; 

• Interim Governance Guidance – The DfE had been developing guidance on the 
key Governance reforms mentioned in the “Skills for Jobs” White Paper published 
in January 2021; 

• AoC Beacon Awards – The College had achieved AoC Beacon Standard and 
Commended Status for the Diversity award for Inclusive Leadership; 

• World Skills UK – Members were delighted to note that HSDC had reached the 
top 8 for Commercial Make Up with Lilly Slade and in Digital Film Production, 
students Hayden Kracke, Jack Hilton, Isaac Callendar-Barlow and Ellie James had 
achieved the silver medal finishing 2nd in their competition. 
 

Members of the Board reviewed and noted the contents of the Principal’s Autumn 
Term Report.   
 

HSDC 
CORP 
76/21 

Chief Executive Reporting:  Progress Review of Strategic Measures: 
 
Members of the Board received the first progress update of the academic year for 
the 2021/2022 Strategic measures.  The Principal spoke to the report and drew 
members’ attention to the following: 

• Annual Turnover to remain below the National Average rate – Members were 
advised that the annual turnover target was at risk and due to the number of 
voluntary redundancies and resignations following a year of significant change.  
It was noted that the reasons for leaving would continue to be monitored and 
reviewed; 

• Average sick days per employee to be below the AoC benchmark (5.6 days) – 
Members were advised that the average number of sick days to date was slightly 
above the same point the previous year (currently 0.67% compared to 0.57%); 

• Attendance across all provision – Overall attendance was noted as 88.7% 
(compared to strategic target of 89%).  The Principal highlighted the fact that 
English and Maths attendance continued to be an issue at 76% and he advised 
members that there had been more learning walks completed around English 
and Maths which had resulted in a slight increase over the last couple of weeks; 

• Financial KPIs – The Principal highlighted the fact that positive progress was 
being made as set out in the Financial Sustainability Plan. 

 
Members of the Board reviewed the key issues, challenges and risks associated 
with the 2021/2022 Strategic Measures and noted the current position. 
 

 

HSDC 
CORP 
77/21 

Risk Register – Top Eleven Risks 
 
Members of the Board received the Top 11 risks facing the College for consideration 
and review.  The Principal drew members’ attention to the following key risks which 
related to: 

• Cash balances fall to an unsustainable level – The Principal confirmed that the 
overdraft facility was now in place to cover the low ‘dip’ in cash in 
February/March 2022; 

• Cost pressures (NI/utilities/supply chain etc.) significantly impact on the 
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College’s future financial position – The Principal confirmed that the College 
was retendering for services where possible to seek value for money and cost 
reductions; 

• AEB Clawback falls below 97% achievement – The increase in the gross and net 
risk was due to the change in the financial year and the expectation that the 
reconciliation percentage would revert to 97% in 21/22 (90% in 20/21); 

• RO4 – The Principal confirmed the RO4 figure as 5342 which was just shy of the 
5350 target. 

Members reviewed and noted the contents of the paper. 

HSDC 
CORP 
78/21 

FEC DA Follow-Up Report – September 2021: 
 
Members of the Board received the finalised version of the FEC Virtual Diagnostic 
Assessment Follow-up Report from the follow-up visit which had taken place on 30th 
September 2021.  The Principal stated that the Board should see the report as a 
positive endorsement of what had been a challenging 18 months but the right steps 
had been taken and the right measures put in place which would now be scrutinised 
and monitored by the Finance & Estates Committee going forward.  The Chair added 
that the FEC were content with the College’s plans and those plans now had to be 
delivered or the FEC may return. 
 
The DP Finance & Facilities added that there were still some challenges in respect of 
cash but the financial KPIs were heading in the right direction and regular 
conversations would continue with the FEC. 
 
Members received and accepted the finalised version of the FEC VDA Follow-up 
Report September 2021. 
 

 

HSDC 
CORP 
79/21 

Termly Report of the CQL Committee: 
 
The Board received the Termly Report of the CQL Committee which outlined the key 
issues which had been considered by the Committee at the meeting held on the 22nd 
November 2021, particularly: 
 

• 2020/2021 Self-Assessment Report & 2021/2022 QIP - The Committee had 
considered and discussed the College SAR 2020/2021 and the QIP 2021/2022 in 
detail and had provided feedback on the following areas:  
- to include specific progression data so that this was more clearly identified; 
- virtually every judgement has been deemed ‘Good’.  Members questioned 

whether the process was differentiating enough; 
- a sub-grade for English and Maths was included in the SAR. 

• The SAR had been reviewed and considered by all managers and the Quality 
Forum; 

• The 12 areas for development to take the College from ‘Good’ to ‘Outstanding’ 
at the next Ofsted inspection had been reviewed and considered; 

• The Committee had queried how the SAR and QIP had been communicated as it 
was felt important to gain staff buy-in on the journey to ‘Outstanding’.  The VP 
SLQ confirmed that teachers would be involved from the start of the SAR 
process which would be begin with the staff development session in June; 

• The Committee had queried the fact that only 86% of observable staff were 
observed and sought clarification as to whether those not observed would be 
observed first in the new academic year.  The VP SLQ confirmed that those staff 
who had not been observed had been due to maternity leave, resignation or 
temporary staff.   

• The Committee had agreed to recommend the SAR 20/21 and QIP 21/22 to the 
full Corporation for approval. 

 
The Board formally approved the Self-Assessment Report 2020/2021 and the 
Quality Improvement Plan 2021/2022. 
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• Annual Safeguarding Report 2020/2021 - Members of the Board received the 
Annual Report on Safeguarding which informed Governors of the safeguarding 
activity which had taken place during the 2020/2021 academic year and which 
outlined the actions that had been identified for the 2021/2022 year to further 
strengthen safeguarding. 
 
In particular, members’ attention was drawn to the huge workload associated 
with safeguarding across the 3 campuses.  It was important for the Board to 
endorse the measures which had been put in place to keep students safe.  The 
Chair, as Safeguarding Champion, advised members that there had been a 
number of student attempted suicides so far this academic year which was 
shocking and he emphasised the difficult judgements which staff were being 
expected to make as well as delivery of teaching. 
The Board reviewed and noted the contents of the report and formally 
approved the Annual Safeguarding Report 2020/2021. 
 

• Annual Report on Equality & Diversity 2020/2021 – Members of the Board 
received the Annual Report on Equality and Diversity 2020/2021 which informed 
Governors of the work being undertaken by the E&D Forum and the progress 
which had been achieved in E&D during 2020/2021.   
Members of the Board formally approved the Equality & Diversity Report 
2020/2021. 
 

HSDC 
CORP 
80/21 

Termly Report of the Student Committee 
 
Members of the Board received the Termly Report of the Student Committee which 
informed Governors of the work being undertaken by each Campus Based Student 
Union (CBSU) and the Student Parliament and the progress which had been achieved 
since the last report in June2021. 
 
The Vice-Chair of the Committee, Mike Bateman (MB) drew the following key points 
to members’ attention: 

• Mental health issues – Mental health issues had clearly become of increasing 
concern amongst students and staff.  It was acknowledged that this was a 
national issue resulting from the adverse impact of the pandemic and lockdown.  
MB highlighted the fact that a counsellor had been appointed across the Alton 
and Havant campuses and a full-time counsellor remained operational at the 
South Downs campus. 

• Environmental Sustainability (ES) – The Students were actively involved in 
progressing this important agenda and Student Reps attended the 
Environmental Sustainability Committee which was led by the DP F&F.  It was 
also good to see the SU Officers taking the initiative and working with local 
schools in the Havant area.  MB added that, many of the goals which the College 
had set itself tended to be medium or long-term.  The Student Governors and 
SU Officers were at College for a relatively short time and achieving short term 
wins would harness their current interest; 

• Timetable – There had been ongoing concerns about the new timetable in parts 
of the College and this matter had been reviewed in detail recently with surveys 
having been completed amongst the student body.  The issues identified related 
to: 
- tutor periods too long and not used as intended; 
- the lunch period was too long; 
- the timings of buses was an issue; 
- queues at lunch time were too long. 
MB emphasised the fact that students were not expecting any changes in the 
middle of the academic year but were voicing their concerns so that changes 
could be made for the good of future cohorts; 

• SU Co-ordinator Role – Staff rationalisation arising from the implementation of 
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the FSP had affected staff time to support SU activities. 
 
The Student Governor, Abra Attoh (AA) provided an overview of the student survey 
outcomes which indicated that: 

- 87% of students at the South Downs campus reported difficulties getting to 
College on time and the queues for lunch were too long; 

- There was a 2.5 hour gap between the 1st and 3rd lesson and, as a result, the 
library was full and there was nowhere to go and wait.  There had been a 
negative feel about it and the survey had confirmed that the majority of 
students were not fond of the new timetable. 

The Principal responded by saying that it would be very difficult to make a change in-
year and every effort had been made to alter the lunch time periods to alleviate the 
queues.  He went on to say that it was understandable that second year students 
disliked it the most as it would be difficult to adjust when those student were used 
to it being a certain way. 
 
The Deputy Principal added that there were different timetables for different 
campuses although the start and finish times were the same.  Large gaps had been 
compressed where possible and the only change which could be made in-year was to 
reduce the length of the morning and afternoon breaks and increase the lunch time 
period to 50 minutes.  He accepted that there were a lot things the students did not 
like about the new timetable and he would meet with students when planning the 
timetable for next year.  He concluded by saying that, whenever changes had been 
made, there was always someone who didn’t like it and it wasn’t possible to please 
everyone. 
 
MB added that the key issue regarding the timetable had been the communication 
with the students about the proposed changes.  The Principal sought confirmation 
from the Student Governor, AA, that she was content that students would be 
involved in timetable planning for next year.  He assured members that the main 
issues had been heard and changes would be put in place for next year to address 
the issues raised by the student body.  AA acknowledged that not everyone could be 
pleased but it was clear from the survey that the majority could see the flaws and 
disliked the timetable.  She acknowledged that in-year changes would not be 
sensible but student input into the development of next year’s timetable would be 
welcomed. 
 
There was a brief discussion about the capacity of staff to support enrichment 
activities and clubs etc.  The Principal commented that this had been a challenge and 
the reduction of staffing by £3m had, obviously, had an impact.  However, he 
recognised that this would need to be built back in over time.  The Deputy Principal 
added that a model of £100k had been adopted but there was a timeframe for 
implementation.  He went on to say that the Sabbatical Officer role had now been 
abandoned but an alternative plan to support the SU better had recently been 
approved which included the sports team. 
 
The Student Governor made reference to the review of the SU Constitution due to 
take place in the Summer term 2022 and, in particular, increasing Student Governors 
from 2 to 3 as it was felt it would be powerful to have a Governor from the South 
Downs campus.  The Chair stated that discussions about this would take place 
through the Student Committee. 
 
The Board reviewed and noted the contents of the Student Committee Report. 
 

HSDC 
CORP 
81/21 

Report of the Audit Committee: 
 
Members of the Board received the Report of the Audit Committee from the 
meeting held on the 25th November 2021.  The Chair of Audit, Lydia Morrison (LM), 
spoke to the report and drew the following key issues to members’ attention: 

• Re-tender of External Audit Services – A comprehensive competitive tender 
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exercise for external audit services had had been completed by Tenet on behalf 
of the College via the CPC Audit Services Framework in October 2021.  The 
recommendation of Tenet Education Services was to award the contract to 
Bishop Fleming LLP as they had been identified as the highest scoring 
submission making them the most economically advantageous tenderer using 
the published award criterion.  The Audit Committee had requested additional 
supporting information to support this recommendation and, as a result, had 
been content to agree to recommend to the full Corporation that Bishop 
Fleming LLP be appointed as the External Audit Service Provider from the 1st 
January 2022 for a 3-year period (with an option to extend for a further 2 years). 

• Annual Report on Risk Management 2020/2021 – The Audit Committee had 
received the Annual Report on Risk Management which provided an overview of 
the effectiveness of HSDC’s risk management framework in 2020/2021.  The 
Chair of Audit emphasised the fact that, during the year, each Corporation 
Committee had received a report of the College’s top risks which were their 
responsibility to monitor and review along with the mitigation to reduce the 
risks identified.  The Audit Committee had agreed to recommend that the 
College’s Risk Management arrangements continued to be adequate to enable 
the Corporation to discharge its duties; 
 

• Annual Report of the Audit Committee to the Corporation 2020/2021 - 
Members of the Board received the Annual Report of the Audit Committee to 
the Corporation of HSDC for the Financial Year 2020/2021.  The purpose of the 
Report was to advise the Board on the activities of the Audit Committee and the 
effectiveness of the whole internal control system of the College and its 
arrangements for risk management, control and governance during the year as 
required by The Audit Code of Practice.  Governors noted that the report 
reflected the views of the Audit Committee which stated that the internal 
control systems operating within the College were adequate and the responses 
of the management in respect of Internal and External Auditors were 
satisfactory.  It was noted that the Audit Committee had agreed to recommend 
the Annual Report for formal approval by the Full Corporation. 
Members of the Board reviewed the Report and noted the discussions which 
had taken place at the Audit Committee meetings during 2020/2021.  
Governors accepted and formally approved the Annual Report of the Audit 
Committee 2020/2021.    
 

• Internal Audit Annual Report – Members noted that the Internal Audit Annual 
Report summarised the work at HSDC during the 2020/2021 year which included 
the number of audit days, the spread of audit opinions as well as the key 
recommendations.  It was noted that TIAA had provided reasonable assurance.  
Governors were aware that it was important for the Board to confirm that 
assurance had been provided by the Internal Auditors prior to the consideration 
and approval of the College’s Financial Statements.   
Members of the Board noted the assurance of the Internal Auditors that 
adequate and effective governance, risk management and internal control 
arrangements were operating in practice and formally approved the Internal 
Audit Annual Report 2020/2021. 
 

• July 2021 - Health & Safety Assurance Review – The Chair of Audit assured 
members that, generally, the College had appropriate health and safety 
arrangements in place. However, an Internal Audit review had identified that 
record keeping accuracy needed improvement in a number of areas including 
training, first aid box checking and risk assessments.  In addition, the Committee 
had been advised that, whilst good controls were in place, an overall ‘Limited 
Assurance’ opinion had been provided as the result of external checks 
undertaken by contractors not having been reported to the relevant Governor 
Committee for transparency and noting or decision-making. The matter in 
question had been reported to the Finance & Estates Committee on the 11th 
November 2021. Although management recognised that there had been a 
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weakness in the reporting process, once highlighted, the Chair of Corporation 
had been informed immediately and all parties involved had been reminded of 
due process. In addition, the Estates Report presented to F&E Committee on a 
termly basis would include a compliance element so that any issues identified in 
the future were reported directly to Governors.  The DP F&F added that the 
compliance reporting process would be part of the H&S Committee too which 
included the Board Champion for H&S in its membership. 

 
Members of the Corporation reviewed and noted the contents of the Audit 
Committee and formally approved those items outlined above. 

HSDC 
CORP 
82/21 

The Audit Findings Report from RSM: (Dominic Blythe from RSM, External Audit Service, joined 

the meeting for this item) 

 
The Chair welcomed Dominic Blythe (DB), RSM, to the meeting and invited him to 
present the Audit Findings Report for the year ending 31st July 2021.   
 
DB thanked the Chair and stated that, following the changes to the Audit Code of 
Practice (ACoP) this was the first time he had been required to report directly to the 
Corporation.  He drew the following to members’ attention: 

• DB referred members to the Executive Summary within the report and 
confirmed that there were no significant issues to bring to the Board’s attention; 

• The AFR had been presented to the Audit Committee at its meeting in 
November 2021; 

• The external audit work was complete and all outstanding issues had been dealt 
with except the signing of a couple of documents which were required; 

• RSM had issued an unmodified audit opinion on HSDC’s Financial Statements 
and an unmodified regularity conclusion; 

• As a result of a change in the Post-16 Audit Code of Practice, auditors could no 
longer place reliance/assurance on the Final Reconciliation Statements issued by 
the ESFA.  This had meant a significant amount of additional external audit work 
had been required for this year’s audit; 

• Going Concern – DB acknowledged that the College was in a very different 
position compared to the previous year and had made significant progress with 
the FSP in the last 12 months.  He went on to say that, now that the overdraft 
facility was in place, this provided more comfort and financial ‘headroom’ which 
resulted in no material uncertainty.  He confirmed that the security for the 
overdraft was in place, everything had been signed off and the going concern 
risk had been removed.  The College’s financial forecasts supported the notion 
that the position was improving.  Although there were always challenges in the 
sector, he had not seen anything that suggested the College’s position wasn’t 
going in the right direction; 

• Update on prior year – DB confirmed that RSM were required to provide an 
update on the matters brought forward from the previous year.  Members 
reviewed and noted the issues identified; 

• Accounting mis-statements were reviewed and noted; 

• Letters of Representation – DB confirmed that the letters of representation 
included standard wording and reflected the College’s position with the 
overdraft being a key element of that. 

 
DB concluded by saying that the audit had been conducted remotely again this year.  
A thorough and robust audit had been completed and DB wished to record particular 
thanks to Dominic Asater, Jo Wilson and Luke Freeman for the support provided 
during the audit. 
 
The Chair thanked Dominic Blythe for his presentation and for the level of comfort 
and quality of service provided by RSM as the External Audit Service Provider over 
the years, which had never been in doubt.  DB left the meeting. 
 
Members of the Board formally endorsed the Audit Findings Report from RSM. 
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HSDC 
CORP 
83/21 

Termly Report of the Finance & Estates Committee:  
 
Members of the Board received the Report of the F&E Committee from the meeting 
held on 18th November 2021.  The Chair, Elspeth Mackeggie Gurney, presented the 
report and drew the following to members’ attention: 

• Financial Statements - A lot of work had gone into finalising the Annual 
Accounts; 

• AFR - The F&E Committee concurred that there were no major issues to bring to 
the Board’s attention in respect of the Audit Findings Report from RSM; 

• H&S – The Committee were content with the action which had been taken in 
response to this matter; 

• Financial Regulations had been updated and considered by the F&E Committee.  
It was noted that further interations would be presented in due course once the 
UK had left the EU; 

• FSP – The Committee had spent some considerable time reviewing and 
discussing the progress of the FSP.  The Committee were content with the 
progress being made; 

• SU Accounts – Mike Bateman added that there was a general feeling that the SU 
Accounts need to have a little bit more direction and active involvement from 
the Finance Office.  The DP F&F confirmed that the Finance Manager, Jo Wilson, 
had been talking to the SU and there was still some work to do to find a way for 
the SU to use the money in their account effectively. 

 
Members of the Board undertook the following: 
(i) Formally approved the Annual Report and Financial Statements for the 

year ended 31 July 2021 for HSDC; 
(ii) Formally approved the Audit Findings Report (AFR), Letters of 

Representation for the Financial Statements Audit and Regularity 
Assurance matters for HSDC; 

(iii) Formally approved the Regularity and Propriety Self-Assessment 
Questionnaire for HSDC; 

(iv) Formally approved the Student Union Accounts for the year ended 31st 
July 2021; 

(v) Formally approved the updated H&S Policy and the Annual H&S Report 
2020/2021 as recommended by the F&E Committee; 

(vi) Formally approved the updated Financial Regulations as recommended by 
the F&E Committee. 

 

HSDC 
CORP 
84/21 

Management Accounts for the period ended 31st October 2021 (Period 3):  
 
Members of the Board reviewed the October 2021 Management Accounts which 
represented 3 months of actuals. The following highlights and emerging risks were 
outlined: 

• In 21/22, HSDC budgeted to deliver a £1.45m deficit.  It was noted that, at the 
31st October 2021, the College was forecasting it would out-turn the 21/22 
financial year with a £1.376m deficit which was an improvement against budget 
of £74k; 

• The £74k improvement against budget was due to a higher than expected 
income from High Needs Students (£378k) and International students (£75k) and 
Full Cost provision (£104k) which had been offset by extra pay costs from the NI 
increases from April 2022 (£48k), Additional Learning Support Assistants 
(£200k), increased utilities (£160k) and additional international student costs 
(£75k); 

• The total deficit included £450k of restructuring costs and was shown before any 
adjustments were made for FRS102.  The DP F&F advised members that it was 
not expected that the restructuring costs would be used; 

• The Financial Health score of the College was estimated as ‘Requires 
Improvement’; 

• The cash balance held by the College at 31st October 2021 was £5.1m and the 
College estimated that it would hold £3.9m at 31st July 2022; 
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• Staff costs were approximately £300k under budget due to a significant number 
of vacancies for the last 3-4 months; 

• The need for the overdraft was reducing but the College still expected to use it 
in February/March 2022 but not at the level originally envisaged; 

• Overdraft – The DP F&F drew a matter to the Board’s attention in respect of an 
error within the terms and conditions if the overdraft.  He advised members that 
the error had been notified by Barclays at 3pm that day and although revised 
terms had not yet been received from the Bank, the change in terms meant that 
the proposed costs would reduce from £10k down to £8k.  Members of the 
Board endorsed the change and it was agreed that the Clerk would circulate the 
updated terms via email for members to review the documentation and confirm 
their acceptance of the change via email. 

 
Members discussed the Management Accounts and the following points were raised: 

• Whether the budget could differentiate between pay savings due to vacancies.  
The DP F&F confirmed that the budget included the whole staff cost at the 
beginning of each year as the ‘vacancy factor’ brought a significant amount of 
monitoring; 

• Whether the impact of the vacancy position was affecting the quality of the 
learner experience due to temporary staff.  The DP F&F confirmed that the 
agency budget would be overspent and the Period 4 Management Accounts 
included £200k agency fees.  It was noted some of these costs would be offset 
by the vacancy position.  The Principal provided assurance to the Board that all 
provision was now covered and there were no areas that were not staffed; 

• Members were mindful of the PR consequences surrounding the potential 
closure of the nurseries in 2020.  Members sought clarification on the current 
position and planning for future years.  The DP F&F confirmed that the College 
had been struggling to recruit to the Nursery Manager post but a significantly 
experienced individual had been interviewed the day before and it was hoped 
she would be able to secure improvements.  The VP OD&P confirmed that the 
candidate in question had accepted and she would be in post before Christmas.  
The Principal added that a full review of the nursery provision would be 
completed at the end of the 2021/2022 academic year.  He went on to say that 
it had not been a normal year of operation and, although the Alton Nursery 
made a contribution, there were still challenges in terms of staffing. 

 
Members of the Board reviewed the contents of the Management Accounts 
(period 3) and noted the current position. 
 

 
 
 
 
 
 
 
 
 
Action:  Clerk 
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Report of the Estates Strategy Group 
 
Members of the Board received the Report of the Estates Strategy Group from the 
meeting held on the 2nd December 2021.  The Chair of the ESG, Simon Claridge (SC), 
spoke to the report and provided a brief summary of the discussions which had taken 
place at the recent ESG meeting and outlined all the exciting capital projects 
currently in train across the HSDC estate. 
 
In particular, he drew members’ attention to the following: 

• FECTF Stage 2 Bid – It was noted that it was unlikely to know the outcome of the 
bid process until March 2022 which was disappointing; 

• Master Planning – A lot of work was taking place on master planning across all 3 
campuses.  SC explained that it was a complicated process but, once the master 
planning had been completed, the outcome would also determine the nature of 
the 16-19 Growth Fund Bid to be submitted for the Havant campus; 

• First Floor Main Building, SDC – Work was due to commence in January 2022 
and complete in April 2022 to transform the first floor of the main building and 
develop exciting new teaching spaces; 

• Land Sale – The land sale had now completed and the 10% deposit had been 
received by the College’s solicitors.  The project would now proceed to the 
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planning determination stage within the next 12 weeks; 

• Independent Living Centre: Alton – The new ILC had opened on the 1st 
December 2021 and SC commended PMc for the wonderful work they had done 
over and above to finish the garden which now looked fabulous; 

• Havant Hockey Club – Discussions with HHC were ongoing and a 2nd proposal 
had been received from them in the last few days.  The ESG would discuss these 
proposals at the next meeting on the 17th January 2022. 

 
The Chair extended congratulations to all involved for the completion of the land 
sale, particularly Peter Marsh and Ben Neville for getting this over the line.  The 
Principal added that it was worth taking a moment to recognise the level of 
investment which had been achieved on the back of the T Levels.  HSDC were seen as 
a national leader of T Levels and the investment received had been significant. 
 
Members of the Board reviewed the contents of the report and noted the progress 
achieved to date in the delivery of the Estates Strategy. 
 

HSDC 
CORP 
86/21 

Termly Report of the Search & Governance Committee  
 
Members of the Board received the Termly Report of the Search & Governance 
Committee from the meeting held on the 3rd December 2020.  The Chair of the S&G 
Committee, Tony Wright, spoke to the report and drew the following to members’ 
attention: 

• If all appointments were made, one External Governor vacancy would exist on 
the Board; 

• The Committee was seeking a new Governor with Finance/Accountancy/Audit 
skills; 

• The membership had been reviewed and the following changes proposed: 
- Matt Atkinson had agreed to join the Audit Committee to boost the expertise; 
- Kamlesh Pandya had agreed to join the CQL Committee to fill the vacancy; 
- A vacancy existed on the F&E Committee (full or co-opted); 

• There had been a significant amount of training activity and the S&G Committee 
had been pleased that the attendance had been very good; 

• At the last training session on the 13th October on Cyber Security, there had 
been a suggestion that a Board Champion should be established.  Members 
were advised that Kamlesh Pandya had agreed to take on that role and thanks 
were extended to him by the Chair; 

• Board attendance during the year had been good, bordering on the very good; 

• The updated AoC Code of Good Governance had been received by the 
Committee and it had been noted that there was a new chapter on 
Environmental Sustainability and an enhance chapter on Equality and Diversity. 

 
Members of the Board: 
(i) Reviewed the contents of the report and noted the current membership 

position as outlined in Appendix A to the paper; 
(ii) Approved the Membership of Corporation Committees outlined in 

Appendix B to the paper which included the changes outlined above; 
(iii) Confirmed the appointment of Grant Gallacher and Mark Nicolson as 

Teaching Staff and Support Staff Governors respectively, to serve for a 3-
year term of office or until they cease to be a member of staff, whichever 
came first, from 9th December 2021 to 31st December 2024; 

(iv) Members reviewed and noted the other issues considered by the 
Committee as outlined in the report. 
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Annual Report of the Search & Governance Committee 2020/2021  
 
Members of the Board had received the Annual Report of the Search & Governance 
Committee 2020/2021 for consideration and review.  As part of the annual review 
and evaluation cycle completed in June 2020, the Committee had agreed to establish 
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an Annual Report of the Search & Governance Committee to outline the key issues 
considered and summarise the work of the Committee during the year to provide a 
formalised channel for discussion and query at Board level. 
 
A comprehensive action plan which included all the SAR (Self-Assessment Report) 
and CoGG (Code of Good Governance) review actions was presented to the Board on 
the 30th June 2021.  It had been agreed that the Search & Governance Committee 
would monitor the progress of these actions.  A progress update was provided to 
members at Appendix A to the report which was reviewed and noted. 
 
Members of the Board reviewed and endorsed the Annual Report of the Search & 
Governance Committee 2020/2021. 
 

HSDC 
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College Recognition and Reward Scheme: 
 
The College had previously implemented a Recognition and Reward Scheme to 
enable all staff to recognise and appreciate colleagues’ contribution in the 
workplace.  An element of the Scheme is the Governors’ Termly Award and, prior to 
the meeting, members were asked to consider the nominations and vote for a 
winner to receive the award. 
 
The Clerk reported that the nominee to receive the most votes had been Duncan 
Llewellyn and members of the Board endorsed him as the winner of the Autumn 
Term Governors’ Award 2021. 
 

 
 
Action:  Clerk to 
notify People 
Services of the 
winner. 
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Governor Links Termly Report – Autumn 2021:  
 
Members were aware that all Governors had been assigned as a ‘Link’ to an area 
across all 3 campuses with a named Link Manager and an ELT Lead.  The Board have 
continued to adopt a more structured approach to Link Area visits with 
arrangements being made for Governors to attend at least ONE visit per term. Prior 
to each visit, Governors will be provided with an informal ‘Feedback’ form to 
complete which will be presented to ELT for review.  The Clerk highlighted the 
importance of measuring the impact of Link Governor activity and this was an area 
currently being developed. 
 
Members of the Board reviewed the contents of the report and noted that there 
had been significant Governor activity during the Autumn Term 2021. 
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CORP 
90/21 

Items for Note/Information – Members of the Board received and noted the 
following reports for information as there were no issues for consideration at that 
time: 

• Report of the HR Committee meeting held on the 29th November 2021. 
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Report of the Remuneration Committee meeting held on the 18th November 2021 
 
Staff and Student Governors, Executive Officers and Rob Lawson left the meeting at 
this point.   
 
External Governors and the Principal received the Termly Report of the 
Remuneration Committee.  Due to the strictly confidential nature of the content of 
the report and the related discussions, this item is recorded as a separate strictly 
confidential minute for Governors who are not Staff and Students only. 
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Annual Report of the Remuneration Committee 2020/2021  
 
External Governors and the Principal had received the Annual Report of the 
Remuneration Committee 2020/2021.  Members were reminded that the College 
had adopted the voluntary Code of Good Governance for English Colleges (The Code) 
in 2015 and had agreed that the key elements of the Code would be enshrined 
within the work of the Committees.  In December 2018, the Code had been 
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expanded to include a specific Code on the Remuneration of Senior Post Holders.  
The Code made reference to the publication of an Annual Report on Senior Post 
Holder’s Remuneration and the Board had agreed to adopt this development at its 
meeting in July 2019. 
 
The purpose of the Annual Report was to provide an annual statement to the full 
Corporation of the Remuneration Committee’s activities during the academic year, 
including: 
 
(i) A list of Senior Post holders within the remit of the Remuneration 

Committee; 
(ii) The College’s policy on the remuneration of Senior Post holders; 
(iii) The College’s policy on income derived from external activities; 
(iv) The pay multiple of the Principal/Chief Executive and the median earnings 

of the organisation’s whole workforce, illustrating how that multiple had 
changed over time and to provide an explanation if it was significantly 
above any published average; 

(v) The choice of comparator college(s)/organisation(s); 
(vi) An explanation of any significant changes. 
 
Members of the Board reviewed and endorsed the Annual Report of the 
Remuneration Committee for the 2020/2021 academic year. 
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Urgent Business – No urgent business had been notified to the Chair.  

HSDC 
CORP 
94/21 

Date of next meeting – Members noted that there was a meeting scheduled for 
Thursday 27th January 2022.  However, if there was no business to be considered at 
that meeting, a 90 minute training session would take place instead beginning at 
16.45 hrs. 

 

 
There being no other business, the meeting closed at 18.46 hrs 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


