
 
MINUTES OF THE SPECIAL MEETING OF THE HSDC CORPORATION  

HELD ON MONDAY 27TH SEPTEMBER 2021 
REMOTE ACCESS VIA MICROSOFT TEAMS 

 
Present:   
Matt Atkinson 
Abra Attoh 
Mike Bateman 
Clive Dobbin (Chair) 
Lucy Flannery (remote access) 
Mike Gaston (Principal) 
Lorna Hayes (remote access) 
Morgan Howard (remote access) 
Romy Jones 
Elspeth Mackeggie Gurney 
Kamlesh Pandya 
Ashwin Patel 
Tony Wright 

In attendance:  
Dominic Asater – DP Finance & Facilities (remote access) 
Richard Barlow – DP Curriculum 
Leona Berry – VP OD&P (remote access) 
Suki Dhesi – VP SLQ (remote access) 
Jackie Eayrs – Clerk to the Corporation 
 

 
Total Membership 18 

Total vacancies 2 (Staff Governors) 

Total possible attendance 16 

 Quorum:  8 

Total Present:  13 - meeting quorate  
(81% attendance excl. vacancies) 
(72% attendance inc. vacancies) 

 
 

Minute 
Number 

Minute Action 

HSDC 
CORP 
61/21 

Apologies for Absence & Welcome – All members were welcomed to the meeting and 
introductions were completed.  Apologies for absence were received and accepted from 
Simon Claridge, Xin Austin and Lydia Morrison.  In addition, members noted that Morgan 
Howard would be joining the meeting late at 5pm. 
 

 

HSDC 
CORP 
62/21 

Declarations of Interest - No member declared any conflict of interest with any item on 
the agenda which had not previously been declared.   
 

 

HSDC 
CORP 
63/21 

Minutes and Matters Arising from Previous Meetings: 
 

(i) Minutes of the meeting of the HSDC Board held on the 30th June 2021 - The 
Minutes of the meeting held on the 30th June 2021 were agreed as a true and 
accurate record with the exception of one amendment in respect of Minute 55/21, 
bullet point 4.  It was noted that Matt Atkinson had not worked at Barton Peveril 
College and he had been a part-time Ofsted Inspector rather than an HMI.  Members 
noted that all matters arising had either been completed or were not yet due.   
 

(ii) Matters arising from the minutes of the meeting of the HSDC Board held on the 
30th June 2021 – Members noted that the majority of matters arising had either 
been completed or were not yet due with the exception of: 
- Minute 42/21(ii):  Letter to Alton Technicians – Members were advised that the 
letter had been drafted and would be finalised and sent to the Chair for review.   
The Chair highlighted the item which was not yet due related to the whistleblowing 
report.  He informed members that a progress update report was due to be 
presented to the Audit Committee in November 2021 and, although this action was 
not yet due, members were assured that all the actions which had arisen from the 
investigation process had already been actioned. 
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Clerk 
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(iii) Confidential minutes of the meeting of the HSDC Board held on the 30th June 2021 
– The confidential minutes of the meeting held on the 30th June 2021 were agreed 
as a true and accurate record.  Members noted that the matters arising from these 
minutes had either been completed or were covered elsewhere on the agenda. 
 

HSDC 
CORP 
63/21 

Correspondence: 
 
(i) Letter from John Edwards, Interim Chief Executive and Accounting Officer of the 

ESFA, dated 22nd September 2021 – Members of the Board received and noted a 
letter from the ESFA which was written to the Accounting Officers of 
Corporations, and which outlined expectations in respect of good financial 
management and governance and the context of the pandemic’s impact on the 
day-to-day operations of FE colleges. 
 

 

HSDC 
CORP 
64/21 

Report of the Estates Strategy Group:  
 
Members of the Board received a Report of the Estates Strategy Group (ESG) which 
provided a summary of the discussions which had taken place at the meeting held on the 
13th September.  In addition, as an Appendix to the paper, PMc (Peter Marsh Consulting) 
provided a Confidential Board Briefing Paper on the Further Education Capital 
Transformation Fund (FECTF) Stage 2 Bid which also included a progress update on the 
land sale of the southern part of the South Downs campus. 

Due to the confidential nature of the content of the report and the related discussions, 
this item is recorded as a separate confidential minute for Governors only. 
 

The Chair thanked PMc for their contribution and they left the meeting at 17.18 hrs. 

 

 

HSDC 
CORP 
65/21 

Chief Executive Reporting – Principal’s Termly Update:  
 
The Board had received the Principal’s Termly Report which provided an update on key 
College issues, including initial outcomes for 2020/2021 and the enrolment position for 
2021/2022. 
 
The Principal stated that, only a few weeks into the new academic year, the normal 
challenges of induction, timetabling and staffing were in full swing.  In addition to that, 
there were concerns over rising cases of Covid19, teaching and support staff shortages in 
some key areas as well as Teacher assess grade appeals and an ongoing Trade Dispute, all 
of which had, undoubtedly, resulted in additional pressure for many managers. 
In presenting his report, the Principal drew the following key issues to members’ 
attention: 
 

• FEC Visit - The Principal reminded members that, at the last meeting on 30th June 
2021, it had been reported that the restructure of teaching staff had been paused 
until January 2022.  He emphasised the fact that, although this element had been 
paused, the College had continued to develop a curriculum plan that included 
assumptions around: 
- reduced timetabled hours for A Level courses from 5 hours per week to 4 ½ 

hours;  
- reductions in vocational course hours; 
- revised Remission Policy; 
- voluntary redundancies; 
- resignations and vacancy control; 
- relocation of staff from over-staffed areas to under-staffed areas; 
- A review of course contribution and viability which included an increased 

contribution of 50%. 
 
He advised members that the action taken had resulted in savings of £2.434m with a 
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potential further saving of £450k still to be confirmed/realised.  However, delaying 
the teaching staff restructure to later in the year meant that the College would have 
to spend a further £580k in staff costs in 21/22 until the restructure of teaching staff 
had been completed and, in addition to that, there had been a further delay to the 
planned land sale at the South Downs campus.  These two developments had directly 
impacted on the College’s financial plans and, as a result, it was anticipated that the 
College would require an overdraft facility for the period February 2022 to April 2022.  
This matter would be considered by the Board later in the meeting under a separate 
agenda item.  The Principal emphasised the fact that, ultimately, the College would be 
seeking to give confidence to the FEC (Further Education Commission) that it 
continued to be in control of its financial position and could demonstrate that a 
financial health score of ‘Good’ would be achieved by July 2023.  He went on to say 
that he had written to all staff to reinforce the message that he wanted to prioritise 
stability in 2021/2022 to allow new processes to embed and new teams to bond and 
become established.  This would be his clear message to the FEC during their next visit 
on the 30th September 2021 along with the need to balance a further reduction in 
costs whilst still ensuring a level of service and maintaining quality.  The Principal 
advised the Board that, as a consequence, he would be advocating no further 
restructures during the remainder of the year.  He was confident that the College 
could still meet its responsibilities and the FSP and the SLT would be in a position 
towards the end of the current academic year (post curriculum planning for 22/23) or 
post September 2022 enrolment to consider further compulsory redundancies if 
required. 

 

• 2020/2021 Outcomes – The Principal drew members’ attention to the key headline 
outcomes for 2020/2021 as follows: 

 
- QAR required improvement.  The overall headline QAR for 20/21 was reported as 

82.9% compared to 85.6% in 19/20; 
- Entry Level and Level 1 outcomes were too low at 67% respectively.  It was noted 

that these students had not engaged well throughout lockdown despite ongoing 
efforts by staff to do so.  The Principal highlighted the fact that Functional Skills 
had impacted negatively on the whole College data.  If the FS data was removed, 
the College target of 87% was achieved overall.  He also added that there were 
no national benchmarks so it wasn’t possible to tell if HSDC had dropped more 
than any other college; 

- Level 2 QAR was reported as 81.8% compared to 87.5% in 19/20; 
- Level 3 QAR was reported as 88.5% compared to 89.1% in 19/20 
- Analysis by campus: The South Downs campus had the highest proportion of 

Entry Level and Level 1 students and, therefore, was most impacted by the 
decline. The South Downs campus also had the least number of examined 
courses and, therefore, did not benefit from Teacher Assessed Grades in the 
same way that Alton and Havant campuses had; 

- Analysis by age – It was noted that both cohorts had been adversely affected by 
lockdowns and learning from home;  

- Analysis by qualification type – It was noted that vocational qualifications had 
been more adversely affected in the 20/21 year due to students not being able to 
access specialist equipment, having fewer Teacher Assessed Grades and more 
actual assessments and also having a higher proportion on lower levels, 
therefore, less motivated to learn online or at home using resources; 

- The A Level achievement was noted as 6.1% above the 18/19 matched national 
average and had also exceeded the College QAR target of 87%. 

 
The Principal assured members that further analysis would take place to identify the root 
causes and ensure necessary actions were included within improvement plans for 
2021/2022 to provide the necessary support to those who had missed learning and to 
those that had no experience of sitting exams. 
 

• Enrolments – The Principal reported 5587 16-18 year old enrollments across all 3 
campuses which was just above the 2021/2022 curriculum plan of 5585 which was a 
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positive outcome.  He emphasised the fact that the 5587 figure would not be the final 
figure at the RO4 return (first census point) to the ESFA.  This figure was estimated to 
be circa 5250 and, if achieved, would form the basis of the funding grant for 
2022/2023.  Therefore, a modest increase in the RO4 return for 2021/2022 was 
expected.  The Principal added that, the more students that were retained the better 
funding grant for 2022/2023, hence the promotion of the ‘switch don’t ditch’ 
campaign; 

• Teacher Assessed Grade Appeals – Members noted that only 3 appeals to date had 
been upheld with the majority of grades having been upheld following independent 
review.  The Principal added that this demonstrated that the professional judgement 
of staff was strong. 

 
Questions were invited from members and the following points were raised: 
 
(i) Members sought clarification on whether the teaching staff restructure was being 

paused until June 2022 or September 2022 to provide stability.  Members 
questioned whether having a potential restructure hanging over staff would 
provide stability or whether good staff would leave in order to seek greater 
stability.  Members suggested that it might be better to “get it over and done 
with” rather than have it hanging over staff for a year.  Governors also questioned 
how the decision to delay would be perceived by staff.  The VP OD&P, Leona 
Berry (LB), responded by saying that it was probably a bit of both.  Staff would be 
reassured to know that they had a job for the remainder of the academic year 
but, by pausing, they knew it would come later down the line.  It was difficult but 
stability was important; 

(ii) Governors questioned the current level of morale amongst staff and how it 
compared to 6 months ago.  The Principal confirmed that, on the whole, staff 
morale had improved since June 2021 but staff had been through a lot with 
significant levels of restructuring, the establishment of new teams, loss of 
remission and larger class sizes which all took time to get used to.  He went on to 
say that the College remained in a Trade Dispute with the Trade Unions, although 
it was acknowledged that the Trade Unions represented a small percentage of 
staff overall; 

(iii) Governors questioned whether there were any areas where changes in staffing or 
voluntary redundancy would create cause for concern if further staff were lost.  
The Principal responded by saying that Science and Economics staff had been lost 
to other local colleges and, as a result, the College was currently trying to recruit 
new Economics, Chemistry and Functional Skills teachers.  Governors 
acknowledged that it was a challenging situation and although staff would be 
keen to have the restructure paused they would also want it to be over and to be 
put “out of their misery”.  It was acknowledged that it was of paramount 
importance that the College did what was right for the students, but Governors 
expressed concern at the potential risk of losing key staff due to the restructure 
pause from areas that could not weather the loss.  The Principal stated that it was 
his intention to cut once and cut deep, although the Trade Unions would argue 
that restructuring had occurred every year (with the exception of one) due to 
declining student numbers.  He added that the College would use whatever tools 
were at its disposal to protect the position of the College and ensure staff were 
fully utilised.  An annual planning process would be established to assess where 
under or over-staffing existed so that not all staff across the whole College would 
be at risk.  The Principal stated that he believed the right action had been taken 
to date; 

(iv) Broadly, Governors supported the decision to pause the teaching staff restructure 
process to protect recruitment for 21/22.  Although members could only 
speculate, it was believed that recruitment would not have been so buoyant if the 
restructure, with potentially large numbers of teaching staff at risk of compulsory 
redundancy, had gone ahead as originally planned.  Members also acknowledged 
the need to provide staff, particularly those in new management roles, with some 
breathing space to enable them to get to grips with their new responsibilities.  
The potential challenges raised and discussed earlier in the meeting were 



 

hsdc.ac.uk 

Minute 
Number 

Minute Action 

accepted but members believed that taking the time to allow staff some 
breathing space after such a turbulent year was important; 

(v) Members questioned the impact on the delivery of teaching.  The Principal 
confirmed that, in some cases, teachers were still being recruited but agency staff 
were in place, the College was making inroads in respect of those challenges and 
the situation was improving; 

(vi) Members sought clarification on general attrition rates across the staffing 
establishment.  The Principal confirmed that turnover was around 15% which was 
below the national AoC benchmark of 18%.  Members suggested the ‘natural 
wastage’ approach to seek to protect staff morale.  The Principal confirmed that 
the College was open to voluntary redundancy requests and vacancy control 
through resignations was in operation; 

(vii) Members questioned what additional measures were being used to support the 
recruitment of teaching staff.  The Principal outlined a number of measures, in 
particular, a market rate supplement for those hard to recruit areas which 
included Engineering, Science and Economics teachers; 

(viii) Members questioned why there had been significantly more appeals at the 
Havant campus compared to Alton and South Downs.  The Principal explained 
that there was a large cohort of students at Havant with aspirations to study 
medicine and, as a result, they may have felt the need to secure top scores.  Their 
disappointment had resulted in appeals which had not been upheld; 

(ix) Members questioned what this meant for the hundreds of Level 1 Functional 
Skills students who had not fully engaged during lockdown.  The Principal 
explained that the College was reaching out to those students now that they 
were back on campus to ensure that they could achieve their full potential.  The 
College would be using the Tuition Fund to put the right staff in place to support 
those learners.  
 

Members of the Board reviewed and noted the content of the Principal’s Termly Report. 
 

HSDC 
CORP 
66/21 

Financial Sustainability Plan (FSP) Update – September 2021:  
 
Members of the Board had received a confidential paper which provided a progress 
update on the implementation of the Financial Sustainability Plan (FSP).  Members were 
reminded that the FSP had been developed in the Autumn term 2020 in response to the 
increasing risk the finances were placing on the future viability and sustainability of the 
College.  Due to the confidential nature of the content of the report and the related 
discussions, this item is recorded as a separate confidential minute for Governors only. 
  

 

HSDC 
CORP 
67/21 

Application for an Overdraft Facility:  
 
Members of the Board received a confidential paper on Application for an Overdraft 
Facility which outlined key terms and conditions from Barclays Bank and sought formal 
approval from the Board to establish this facility.  Due to the confidential nature of the 
content of the report and the related discussions, this item is recorded as a separate 
confidential minute for Governors only. 
 

 

HSDC 
CORP 
68/21 

FE Insolvency Regime & Guidance: 
 
Members of the Board had received a paper on the FE Insolvency Regime and Guidance.  
The Deputy Principal Finance & Facilities, Dominic Asater (DA) spoke to the report and 
informed members that, in January 2020, the Department for Education had published the 
‘Further Education Bodies: Insolvency Guidance’ and, although Governors had been 
briefed verbally, it was unclear if members had seen the whole guidance.  He went on to 
say that the Corporation was required to demonstrate that it understood the implications 
of the insolvency regime and had taken robust steps to remain solvent.  
 
Members were advised that the guidance served two main purposes: 

• To provide general guidance on how to reduce the risk of insolvency through good 
financial management, including guidance on reducing risk of liability to governors 
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and providing links to financial management guides and training. It also reminded 
governors of their existing financial duties as charity trustees, specifically in the 
context of responsible director conduct required in insolvency. It set out in one place 
information for governors of FE bodies about their obligations under insolvency law as 
it is applied to FE bodies; 

• It set out technical information which provided: 
- An introduction to insolvency and the different insolvency proceedings that 

might occur in respect of an FE body and the roles and responsibilities of 
governors; 

- An explanation of the application of certain provisions of the Insolvency Act 1986 
and the Company Directors Disqualification Act 1986 to college governors – 
including what disqualification, wrongful and fraudulent trading meant and what 
actions might be taken against governors. 

 
DA also highlighted the fact that the guidance provided information on where Governors 
could seek further advice and he referred members, particularly, to pages 7 and 8 which 
provided a summary of the key points of the guidance.  
 
Members of the Board reviewed and noted the FE Insolvency Regime and Guidance. 
 

HSDC 
CORP 
69/21 

Child Protection & Safeguarding:  
 
(i) Board Briefing – Members of the Board received a presentation on the recent 

changes to KCSiE from the VP SLQ, Suki Dhesi (SD).  SD confirmed that all the 
changes had been reflected in the Safeguarding Policy which had been updated 
and was presented for consideration by the Board.  The presentation slides used 
were circulated to all members and are an Appendix to these minutes; 
 

(ii) HCC Safeguarding Audit Document and Action Plan – Governors were aware 
that, each year, the College was required to submit an annual Safeguarding Audit 
document to Hampshire County Council.  Members were advised that the Chair, 
as the Board Champion for Safeguarding, had reviewed the document and 
provided feedback and a number of amendments had subsequently been made.  
The VP SLQ confirmed that significant progress was being made.  In order to 
further develop the safeguarding practices at the College, an action plan had 
been developed which would be monitored by the Safeguarding Forum.  
Members of the Board were satisfied that safeguarding practices in the College 
were well implemented and actions were planned to address any issues 
identified. 
Members of the Board formally approved the Safeguarding Audit to be 
submitted to Hampshire County Council. 
 

(iii) Safeguarding Policy – Members of the Board reviewed the changes highlighted 
and formally approved the Safeguarding Policy. 
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HSDC 
CORP 
70/21 

Date of next meeting – Members noted that, in accordance with the Corporation Calendar 
2021/2022 approved on the 30th June 2021, the next meeting of the full Corporation was 
scheduled to take place on Thursday 9th December 2021 at 4.45pm. In addition, members 
were reminded of the Governors’ Training session scheduled for Wednesday 13th October 
2021 at 4.45pm for 1 hour on Cybersecurity. 

 

 
There being no other business, the meeting closed at 18.48 hrs. 
 
 
 
 

 
Signed:  ………………………………………………………………………..   Date:…………………………………………… 


